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Northern Ireland Judo Federation Vision  
 

‘N I Judo: an inclusive organisation where everyone is given the 

opportunity to participate, progress and perform.’ 

Northern Ireland Judo Federation Mission  
 

Drive, deliver and develop the sport of Judo in Northern  Ireland’ 
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This Annual Report covers the period 1st January to 31st December 2018. 
 
 This year has been one of continued development for Northern Ireland Judo Federation.  
 
 We continue to attract new members with figures rising to 954 this year. This is great for our 
sport and is down to the hard work of our coaches and clubs. Although retention figures still 
remain low with overall membership standing at 1956. 
 
 Our Club & Workforce Officer, Vicki Kennedy, has been in post for over a year now and has 
made a great impact on developing our clubs and volunteers through the Sporting Clubs 
programme, producing Volunteer and Club Handbooks to assist in this development. We are 
particularly encouraged to see how many clubs have achieved Clubmark for the first time and we 
congratulate them all on their success. 
 
 In September we were delighted with the appointment of Mark Donald to the role of 
Commercial and Marketing Manager with N I Judo Federation. 
Mark has started the process to raise the profile of Judo in Northern Ireland, to engage with 
potential sponsors and source avenues of funding both for NIJF and clubs. We wish Mark every 
success in his new role. 
 
 The Sporting Winners Program has thrived throughout the year and our Performance Lead, 
Ciaran Ward, details the activities and successes in his report. 
 
 I would like to take this opportunity to congratulate Jonathan Cooke. In the Queens New 
Years Honours List of 2018 he was awarded the Medal of the Order of the British Empire – BEM – 
for services to Cross Community Relations through sport in Northern Ireland. 
 
 I would also like to congratulate Mark Montgomery and Ricky Sloane who were awarded the 
grade of 6th Dan by the Board of Directors of the British Judo Association.  
 
 Gavin Abel stepped down as Vice-Chair in March 2018 and I would like to thank him for his 
hard work and commitment to Northern Ireland Judo Federation and for his continued support to 
myself and the Executive Committee. 
 
 I would like to thank Sport Northern Ireland for their continued investment in Northern 
Ireland Judo Federation and look forward to working with them in the coming year. 
 
 Finally, I would like to thank the Executive Committee for their support and commitment, our 

coaches for their commitment to Judo and their clubs, our Referees, Technical Officials, Examiners 

and Volunteers for continually volunteering your time at events, without you they wouldn’t take 

place and finally to all our members for attending your club week by week and continuing to put 

your trust in all of us to enhance your Judo journey. 

Bill Taggart 
Chairman  
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President 
Dr Richard Briggs 6th Dan 
Director of Examiners 
Level 3 Coach 
Chair—Coaching and Technical Commission 

Chairperson 
Bill Taggart 4th Dan 
BJA Board of Directors 
Chair of BJA National Refereeing Commission 
Senior Examiner 
Level 2 Coach 
Honorary IJF B Referee 

Vice Chairperson 
Vacant  
 

Conduct and Complaints  
Peter Cuckoo 
 

Secretary 
Averil Taggart 
Office Administrator 
Senior Recorder 
 

Membership Rep (Co-opted) 
Tom Pearson 3rd Dan 
Senior Examiner 
Level 2 Coach 
National C Referee 

Treasurer  
Robin Newett 
 

  Lead Designated Liaison Person (Safeguarding) 
  Russell Brown 3rd Dan 
  National C Referee 
  BJA Level 3 Coach 
  EJU Level 4 Coach 
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 Director of Examiners Report 

 Mon and Kyu gradings continued to take place at club level during 2018 and there is an ongoing improvement in the 

completion of the necessary paperwork promptly after examinations, though some clubs are still a little slow with their submissions. 

It is hoped that the online system for updating grades will make things easier. The increased number of FUNdamental events and the 

inclusion of Kyu grade categories in some competitions continue to increase the opportunity for players to gain much needed 

competition experience which is a recommended component of the grading regulations.  

 

 Dan Grade Promotion Examinations were held in March and September as shown in Table 1. The absence of female players 

attending Dan Gradings is of concern with promotions occurring by competition points or by the Technical Pathway rather than 

through grading examinations.  Dan grades ratified by the BJA during 2018 are shown in Table 2. Due to the low entry at gradings up 

to 2014 the number of examinations per year was reduced from three to two, though Figure 1 demonstrates that this only resulted in 

a slight improvement in average entry numbers which was disappointing. It is possible that in addition to the reduced grading 

opportunity with only two gradings per year the current entry fee is prohibitive. In recent years this has been increased due to the 

BJA Levy rising from £5 to £10 per candidate. Although programming is difficult due to other events an attempt to return to three 

gradings per year will be made in 2019 in response to requests from coaches and players.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Table 1: Dan grading examinations held in 2018 

Table 2:  Promotions ratified by the Dan Grade Registrar in 2018 

Figure 1:  Average number of entries to Dan gradings with three or more gradings  

per year compared to two per year over the period 2005-2018 
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 Club  & Workforce Officer Report  

 

Introduction 
 Over the last year I have had the pleasure of meeting with many clubs and helping 
support them with their club development. I have met many coaches, officials, volunteers 
and parents throughout Northern Ireland. If your club has not been involved, please 
contact me to arrange a meeting. 
Below are the areas of work which I have been focusing on and other work which will be 
developed moving forwards.  
 

Communication  
 I have been liaising with the new Commercial and Marketing Manager Mark Donald to 
assist with communication to the clubs. This involves sending information of relevance to 
the clubs along with posting some development updates on the Facebook, Twitter and 
Instagram accounts.  Thanks to Sarah Beattie for continuing her volunteering role of 
monitoring the Facebook group pages to ensure all content is safe and appropriate.  
 

Clubmark NI 
 Over the last year I have been liaising with twenty-one clubs to start them on the 
process of their Clubmark NI accreditation. I have been assisting them through the process 
of the NI Judo Clubmark scheme and introducing them to the award. There has been a total 
of seven clubs accredited in the last year. The clubs that have been awarded their 
reaccreditation status are; The Judo Academy and Konarakai Judo Club. The clubs that have 
been accredited are; County Antrim Judo Club, Wakai Si Kwai Judo Club, Spartan Judo Club, 
Omagh Judo Club and Team Tetsu.    
 

Education  
 There have been various opportunities of education for coaches and volunteers 
throughout the year. A UKCC Level 2 Coaching Course was delivered with seven coaches 
completing the award. Technical grading 1 and 2 workshops were delivered along with an 
Inclusive Coaching Workshop. An official’s course and BJA Level 1 Coaching courses are due 
to be run in the new year. 
Online educational modules have been devised for coaches, officials, volunteers and 
members. These have been supported by Sport NI and Logic Earth. These sprints include’ 
Introduction to Anti-Doping’, ‘Introduction to Club Development’, ‘Introduction to Inclusive 
Coaching’, and ‘Introduction to Volunteering’.   
 

Volunteering  
 Five new volunteers were recruited from the Mid Ulster Volunteer Fair in October and 
will assist with the NI Closed and NI Open Championships. Two Volunteer Workshops were 
held to support clubs introduce volunteers. These were delivered in Belfast and Derry. A 
volunteer handbook was given to each club to assist. Two parental workshops were also 
held with clubs to support volunteering in the clubs. These were held with County Antrim 
Judo Club and Abbey Judo Club.  
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Anti-Doping 
 An education outreach table was held at the Open and Closed Northern Ireland 
Judo Championships. This is part of our anti-doping strategy. An anti-doping section has 
been added to the website with all documents kept up to date, and a great resource for 
information or appropriate links. Mark Montgomery continues to be Lead Educator for 
the NIJF and help support the clubs. Thank you for all your hard work. An Anti-Doping 
workshop will be held at the Coaching Conference in January delivered by Mark and 
UKAD National Trainer Philip McKelvey. As mentioned previously an education module 
on Anti-Doping is available to access online.   
 

Inclusion 
 An Inclusion Focus Group was set up in December to create an Inclusive Strategy 
for the Northern Ireland Judo Federation. This action plan will be implemented over the 
next few years and then the strategy will be embedded into the new NIJF overall 
strategy in 2021. The Inclusion Focus Group will meet quarterly and provide 
opportunities for players with a disability.  
A self-assessment and action plan have also been completed for Disability Sport 
Northern Ireland. This is to show that the organisation is committed to moving forward 
with inclusion. Hopefully in the new year we may be awarded with the Inclusive Sports 
Award from Disability Sport Northern Ireland. This is awarded to governing bodies of 
sport who are being proactive in terms of inclusion.  
 

Workshops  
 Over the last year there have been various workshops. Two female ‘Get to Grips’ 
workshops were held in Coleraine and Belfast in June. These were delivered by Chloe 
Cowen Vickers to 109 girls. Fifteen coaches also gained experience linking with Chloe at 
the sessions.  
Visual awareness training was delivered to some coaches by Disability Sport Northern 
Ireland. This will help assist with any visually impaired judokas attending the clubs.  
A new Inclusive workshop which was developed in conjunction with the British Judo 
Association was delivered in L’Derry in October. Thanks to Lisa Bradley for her expertise 
in delivery of this new workshop.  
An Inclusion session was delivered by British Judo Association’s Disability officer Kerry 
Tansey in November. This was attended by 35 judokas and 10 coaches.  
Technical Grading workshops were also held in July and attended by various clubs. Other 
workshops and revalidation events were held by clubs throughout the year.  
 
Vicki Kennedy 
Club Workforce Officer  
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Commercial Activity Report – October to December 2018 
 
 

Website: 
After getting to grips with the content management system and the transition to the new 
site, the website is proving to be a valuable information tool. 
Numbers of visits are growing steadily: 

October – 481 
November – 1256 
December – 1425  
 

A mix of organic SEO work (keywords) and social media link direction are proving to be the 
best traffic drivers to the site. 
I have added pages to the original framework to include commercial aspects such as the 
Kukri apparel and also the Cimac supplier deal which also helps with keywords and search 
terms (Adidas, Kukri etc.). 
On top of this a partner page has been created to highlight who we work with (which helps 
with Google credibility) and additional resources for coaches have been added too in the 
form of workbooks etc. 
The calendar of events on the website is a great resource for what’s on and for providing 
direct links to entry and information of competitions or coaching events. 
I personally keep the website continually updated and monitored for areas of improvement 
and also the addition of news features helps to keep the content fresh with search engines 
as well. 
 
PR: 
With no media target list in place one had to be created so sourcing contacts and compiling 
data took a while. Once done though our first campaign was with World Judo Day and 
friendship across a lot of media outlets. 
So far from October to December we have had coverage for clubs and performance in the 
following media and social media outlets: 

Belfast Live (37 million views per month) 
What’s on Derry / Strabane (65k Facebook subscribers) 
Whatsonni (38k users per month and social media reach) 
Derry Journal (20k readership) 
Visit Derry (27k Facebook subscribers) 
Belfast Telegraph online (3.4 million views per month) 
BBC sports online (1.9 million views per month) 

As well as the activity that has happened, we have forged strong links with the PR 
department of SportNI to add weight to any additional media exposure we will undertake in 
the future. 
 
Social Media: 
We are prominent across the 3 main channels of social media now with Facebook, Twitter 
and Instagram all providing a strong branded message. These support any initiatives we 
instigate and are the main channels of promotion. Hashtags are helping to get our profile 
seen as well and interaction is starting to take place with comments and likes and re-
tweets. 
Graphics are supporting our social media posts to grab the eyes of those viewing our 
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output.  
Engagement is also increasing as well, and likes are lifting organically without the need for 
promotion which means our content is proving interesting. 
Branded Graphics: 
I have created the start of a brand feel to the graphics encompassing the federation colours 
and logo in everything and the Lottery Funded logo which is to feature on all collateral. 
This will continue and we’ll maintain the brand feel of the Federation across all media. 
Funding: 
Funding was secured of £1000 for the N I Open towards the hall hire courtesy of Derry City 
and Strabane Council. 
I have undertaken meetings with NICVA and a few funding agencies, plus we are now on 
the NISF mailing list for funding opportunities as well. 
Issues however are that the NGB’s don’t have the same access clubs have to funding 
notices, so next year I’ll be taking the route of health and wellbeing and sourcing other 
channels to funding that fit in with the rounder aspects of judo rather than just trying to 
source capital income. 
 
Issues: 
So far in my time the biggest issue I have experienced is getting coaches to reply to emails 
or returning my requests for input and information in a timely fashion without the need to 
chase them up. 
 
Other: 
The NIJF Commercial Plan was submitted to Sport NI in December. 
User manuals for the Go Membership system were created to ease the licencing process 
Forward: 
Moving forward the marketing mix will be one of paradigm and pull. Paradigm to keep us 
present in the media with press releases and information about events, things happening in 
judo across the clubs and development in the sport. 
Pull with promotions and call to action marketing to encourage new members on to the 
mats and boost the levels of participants to make us more viable for sponsorship and 
endorsements. 
Pull will also focus on retention and I plan to use a survey to find out more about the 
mindset of the judoka and what keeps them training as well as adding NIJF incentives to the 
licence to keep people engaged. 
The overview of all of this is to increase awareness, drive new numbers and retain a base of 
members from which to work from going forward.  
 

Mark Donald 
Commercial & Marketing Manager 
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Technical Officials, Referees and Senior Examiners 
 
We cannot hold any events without the dedication and commitment shown by our 
technical officials, referees and senior examiners and we would like to take this opportunity 
to thank them all for giving their time freely at each event. Also, thank you to our more 
experienced officials who consistently mentor and encourage our new officials. 
We would like to congratulate the following who achieved new qualifications this year; 
Lorna Ashcroft - Timekeeper 
 

Coaching 
 
A UKCC Level 2 Coaching Course started with the first weekend in September, second 
weekend in October with assessments taking place in November. Congratulations to all 7 
coaches who attended the course and passed the assessment to become UKCC Level 2 
coaches.  
 

Events 
 
The first event of the year was the Northern Ireland Closed Championships, February 2018, 
held in the Foyle Arena. Unfortunately, the event was not as well supported as the previous 
year which was disappointing. 
The Northern Ireland Open was held in the Foyle Arena in April 2018. The event was well 
supported with 565 entries over both days of competition across all categories, Minors to 
Masters. This is NIJF’s premier event of the year attracting many top GB athletes and we 
would encourage NIJF members to compete or even spectate to show their support at this 
event. 
The Northern Ireland Schools Championships were held in the Foyle Arena in June 2018. 

Although this event was not supported by some clubs as well as it had been in previous 

years, those who did support the event had a great day representing their Primary or 

Secondary school. 
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Performance Lead, Annual Report. 
 

 
 
Introduction 
 
The NI Performance Lead role started on June 1st 2016.  As Performance Lead for Northern Ireland Judo I am charged with the 
responsibility to manage the delivery of a systematic and highly effective Performance Pathway programme within the context of 
British, Irish and Northern Ireland Judo, which ultimately results in talent flow of judo athletes meeting the required benchmarks at 
Performance Foundation and Podium Potential levels. 
 
The role also encompasses the duties of NI National Head Coach and as such I had to develop a Tokyo 2020 and Birmingham 2022 
Performance Plan.   Associated duties also include: 

• Ensure identified athletes on the NI Performance Programmes achieve their annual performance and/or development goals. 
• Manage the transition of athletes to BJA Academy Level Transition programme or higher 
• Manage transition of athletes to IJA High Performance programme 

Undertake quarterly performance reviews with direct reports; agree & monitor action plans for improvement. 
 

NI Judo Performance Coaching Staff 
 
Chloe Cowen Vickers, NI Performance Coach 
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The former GB Olympian & 5-time Senior European Medallist has added a wealth of expertise and experience to our developing 
Performance Programmes.  Chloé, a Chartered Physiotherapist, is a widely respected figure throughout the European Judo 
community and is well known for her contributions to the EJU Media coverage of major championships. As a GB Coach she returned 
from the EYOF where the team won Gold & Bronze medals to immediately start her role within the NI Performance Programme. 
 
Paul Green, NI Performance Coach  
 
Paul Green officially commenced his role as NI Performance Coach on September 1st 2016.  Paul, one of Ireland’s most successful Club 
Coaches, has plenty of current coaching experience at international Cadet & Junior level.  He is a current beneficiary of the SportNI 
Performance Coach Development Programme, a member of the SportNI Talent Development Network and a Performance Coach who 
is highly valued by the Athletes, their Parents, Personal Coaches, and NI, GB & IRL Performance staff. 
Performance Programme Delivery 
 
 

NI Performance Programme Athletes 
  
NI Judo Performance Programmes serviced fifteen Judoka across three levels of programme within the NI Performance Pathway.  The 
Judoka are: 
 
James Reid (Commonwealth Programme) 
Eoin Fleming (Commonwealth Programme) 
Rachael Hawkes (Commonwealth Programme) 
Sarah Hawkes (Commonwealth Programme) 
Neil Simpson (Commonwealth Programme) 
Joshua Green (Commonwealth Programme) 
Callum Nash (Commonwealth Programme) 
Kirstie Strouts (NITDP) 
Peter Cassidy (NITDP) 
Caolan McKee (NITDP) 
Matthew Elliott (Exited NITDP August 2018) 
Jamie McFadden (Exited NITDP October 2018) 
Luke Montgomery (NITDP Applicant) 
Jake Doherty (NITDP Applicant) 
 
 

NI Performance Programme Delivery Activities 
 
Domestic Training 
 
SNI Sports Institute 
 
The development of the NI Judo Performance Programme has been further endorsed by SNI, as a programme now eligible for SNI 
Sports Institute support.  
 
This is the most significant development in the NI Judo Performance Programme over the last 12 months.   
 
SSSM support includes: 

Strength & Conditioning 
Physiotherapy 
Medical 
Physiology 
Sports Nutrition 
Performance Lifestyle / Sports Psychology 

 
The move to the Sports Institute in Jordanstown coincided with three of the NIPP athletes starting University on-site.  There has been 
additional provision through said athletes being supported by the University of Ulster Elite Athlete Scholarship Programme.  The main 
support to the NIPP has been the access to the Gymnastic Hall for our Technical sessions.  The hall hire is exempt for UU Sport 
Scholars and the Gymnastic floor provides us with an ideal environment for prolonged Technical sessions.  Technical sessions here 
are minimum of 2 hours up to 4 days per week. 
 
Now, for the majority of NIPP delivery, the Dojo and all SSSM delivery is done on-site at the SNI Sports Institute. 
 
 
Morning Technical Sessions 
 
Early morning Technical sessions have been the mainstay of NITDP delivery since September 2016.  Having encouraged the young 
athletes to pursue their academic careers to a minimum of A-levels, we then had to accommodate their schedule and physical/
psychological needs by introducing 90min sessions before school. 
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The sessions have been a resounding success with increased concentration levels among the NITDP Judoka enabling a higher volume 
of technical input and improved capability.  The three Performance Coaches have been scheduled to ensure that delivery is aligned 
and consistent and the attendance of some of the Personal Coaches has further increased the impact of delivery here.  There are 
currently 3-4 early morning technical sessions per week, for those athletes on the NIPP (or who have applied to the NIPP) but do not 
yet receive SNI Sports Institute support (NITDP). 
 
 
Tulliallan 
 

 
 
 
Judo Scotland’s Talent Development Training Camps in Tulliallan have been an invaluable resource for our NITDP Judoka with most 
camps having over 100 participants.   
 
NITDP and Regional Squad athletes have attended three camps in the last year.   Regional Talent Squad Judoka are invited to travel 
and stay with the NI Squad on a self funding basis which has proved very popular and a most worthwhile experience for the younger 
Judoka. 
 
 
BJA ONST/WCPP Walsall 
 
The BJA Open National Squad Training takes place over the course of a weekend, four times a year in the BJA Centre of Excellence in 
Walsall.  Our GB Squad members are funded for this training camp and non GB Squad members are funded by NIPP.  There are 
typically 80-100 participating Judoka ranging from our own NITDP Cadets through to European, World and Olympic medalists.  This is 
a very demanding TC but hugely significant within our NI Performance Programme.  12 of our 15 NI Performance Programme athletes 
participated in the 4 ONST camps in the last 12 months. 
 
Scottish Institute of Sport, Ratho. 
 
The Judo Scotland High Performance Centre of Excellence in Ratho remains the training base for Eoin Fleming (NI Commonwealth 
Programme).  Eoin now joins the NIPP deliver in SNI SI for 1-2 weeks per month.  
 
Welsh Institute of Sport, Cardiff. 
 
Rachael Hawkes (NI Commonwealth Programme) is based at the Judo Centre of Excellence in the Welsh Institute of Sport, Cardiff.  
 
BJA Heavy Weight Development Programme 
 
Sarah Hawkes (NI Commonwealth Programme) was awarded a place on the BJA Heavy Weight Development Programme at the BJA 
Centre of Excellence in Walsall.  British Judo currently has a lack of heavyweight men (100kg+) and women (78kg+) which impacts on 
the quality of training and domestic competition, therefore ultimately impeding on progression to the international stage and Great 
Britain’s Olympic medal potential.  Through this programme the BJA plan to Identify and recruit potential Heavyweight athletes 
(male & female), establish individual athlete technical, tactical & physical profiles and training histories and subsequently design and 
deliver bespoke individual & heavyweight group training and competition programmes. 
 
Sarah now trains a minimum of 1 week per month on-site at the SNI SI with the rest of the NIPP athletes.  Unfortunately Sarah is 
recovering from a serious leg injury sustained at the Glasgow Open but hopes to return to full training in the Summer. 
 
 
Domestic SSSM Provision 
 
Sports Science & Sports Medicine (SSSM) for our Performance Programme Judoka is a key element of programme provision.  
Strength & Conditioning (S&C) for our NITDP athletes is provided through James Knox for the Belfast based athletes.  In particular I 
would like to thank James for his continuing support and expertise.  NITDP athletes have also availed of Physio, Nutrition, Psych’ & 
Mentoring support over the last year.   
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Domestic Competition 
 
 

 
 
 
With the exception of named Target Events, Domestic Competition (NI, GB & IRL) have been used as training events.  The Domestic 
Training Events for 2018/19 were the British Schools Championships, Welsh Open, Scottish Open, NI Championships, NI Open, Irish 
Championships & Irish Open.  Although these are very important events in their own right, for the purposes of our leading Judoka 
they have been utilised as an appropriate environment to test the development of their prescribed programme priorities.  The results 
are not published here, despite a plethora of medals at each event, because the result was intentionally removed as a priority for 
each athlete and replaced with bespoke targets for each athlete regarding technical, tactical or behavioural goals. 
 

Domestic Target Events 
 
British Championships 
 
James Reid won a Silver Medal in a very competitive Senior Men’s 90kg category at the British Championships.  James also achieved 
Silver two years ago as a Junior but this was his first senior medal, which has secured him a spot on the GB Senior Men’s Squad for 
2019 and access to Continental Open level events including 2020 Olympic Qualification events for the coming year.  Rachael Hawkes 
also won Bronze in the Women’s 70kg category, however, our entry was depleted through injury, illness and athletes who have 
exited the NIPP.  Sarah Hawkes (last year’s Gold Medalist) and Kirstie Strouts were absent though injury and illness, and Jamie 
McFadden & Matthew Elliott had recently left the Performance Programme. 
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International Training 
 
EJU Olympic Training Camp, Antalya 
 
Only Callum Nash participated in the first Olympic Training Camp of 2018 as others were on work or study leave.  Callum joined up 
with the Irish Olympic Team of Nathon Burns, Ben & Megan Fletcher and gained as much experience from these seasoned 
professionals as he did from the training camp itself.  Over 300 athletes from 30 countries participated in the camp including a huge 
Russian contingent (70) making this an excellent development opportunity. 
 
 
EJU Junior TC, Paks, Hungary 
 
The 3-day EJU Junior Training Camp succeeded the Hungarian European Cup in the same venue.  Each day provided four hours of 
high quality Randori against the world’s leading junior Judoka. 
 

 
 
EJU Olympic Training Camp, Minsk 
 

 
 
James Reid, Eoin Fleming, Joshua Green & Callum Nash participated in the EJU OTC in the Belarus Olympic Training Centre in Stayki, 
Minsk.  Many of the World’s top athletes were using this OTC as a final preparation training camp for the World Championships, so 
the quality of practice was of the highest level. The camp consisted of two 2-hour sessions per day for the week with additional 
access to S&C and swimming pool for recovery sessions. 
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OJU International Training Camp, Perth, Australia 
 
Eoin Fleming, Callum Nash & Joshua Green participated in the OJU International Training Camp in Perth Australia as part of their final 
preparations for the Continental Open in the same venue.  The camp was also a vital component of the athletes final acclimatization 
programme as designed by the SNI Sports Institute Physiology and Sports Science staff. 
 
 
Tokyo – Nittaidai University & IJF Grand Slam Training Camp, Kodokan 
 

 
Callum Nash training at ‘Companies Randori’ at the Kodokan 
 
In line with the NIPP long-term strategy of continuous and meaningful training in Japan, the 2018 Tokyo training camp targeted 
another top University followed by the IJF Grand Slam Training Camp in the Kodokan. 
 
James Reid joined Eoin, Callum & Joshua after their successful Continental Open in Oz for his first experience of training in Japan.  
This camp was utilized as James’ final preparation for the forthcoming British Championships. 
 
The first 10 days were spent at the famous Nittaidai University, Tokyo’s Sports Science University and the home of former World 
Champion Sensei Yamamoto and current World Champion, Abe.  This is a notoriously tough Dojo to train at and the young men from 
Northern Ireland found out immediately that the reputation was not misplaced.  There was only one practice per day but this 
consisted of 15-20 six-minute practices.  The lightweights in particular struggled with many much heavier training partners but still 
managed to complete every session under the watchful eye of NI Performance Coach, Paul Green. 
 
The final week was spent training at the Kodokan at the IJF Grand Slam Training Camp populated by the entire All Japan Men’s Team 
and the vast majority of the participants from the IJF Grand Slam (415 participants from 70 countries).  Despite the obvious quality of 
participants, the NI Team found their feet in the final week of the camp.  Perhaps the plethora of available partners in everyone’s 
weight category helped but the performances were much improved with James Reid in particular excelling. 
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International Competition 
 
EJU Junior European Cup, Paks 
 
This is one of the hardest European cups and training camps with 33 countries and 383 competitors in attendance (240 men and 138 
Females). 
Callum Nash defeated the Number 4 seed in the first round followed by another good Ippon win against Hungary before losing out to 
the eventual Bronze medallist from the Ukraine in a very close contest that Callum led by Wazari.  Joshua Green did not compete due 
to completing the last of his A Level exams. 
 
EJU Junior European Cup, Berlin 
 
Callum Nash reached the last 16 after defeating his British counterpart before losing to the Georgian, who again, went on to win the 
Bronze.  Joshua returned to competition for the first time since the NI Open in April due to his A Levels and produced a rusty 
performance losing in the first round to a German opponent. 
 
Senior European Teams Championships,  
 
Sarah Hawkes was selected to represent GBR at the inaugural European Mixed Team Championships in Ekaterinburg, Russia.  This is 
the first time the European Championships for Teams has been a stand-alone event using the format agreed for the Tokyo Olympics.  
This was a fantastic honour for both Sarah and Northern Ireland Judo.  The Team Event now comprises of 3 Men (73, 90 & +90) and 3 
Women (57, 70 & +70).  Team GB lost in the first round to Belarus after a spirited performance. 
 

 
 
EJU European Cup, Bratislava 
 
James Reid and Joshua Green experienced only their second taste of Senior European Cup Judo in Slovakia in September 2018.  
Joshua had a much-improved performance at this higher level winning his first contests at this level.  Unfortunately James drew the 
double IJF World Masters Champions Beka GVINIASHVILI in the first round.  James did give a good account of himself for over 2 
minutes before getting caught in Ne Waza.  
 
EJU European Open, Glasgow 
 
James, Eoin, Callum, Joshua and Sarah all competed at the Emirates Arena in October but failed to register a win despite Callum in 
particular coming close.  Sarah was very unfortunate to badly tear her hamstring in the Quarter Final, an injury that saw her miss her 
two target events for the year, the Perth Continental Open and the British Championships.  
OJU Continental Open, Perth 
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The Continental Open in Perth was the main 2018 target event for Eoin Fleming, Callum Nash & Joshua Green.  For Callum & Joshua it 
was an opportunity to compete in both Junior and Senior events providing the chance to win valuable IJF World Ranking Points in 
both Junior and Senior.  For Eoin Fleming (self-funded) it was an opportunity to get back to winning ways and force his way back onto 
the NIPP.  As a senior Judoka his involvement in NIPP is largely dictated by results and only a good performance at this level would 
secure his way back on to the Programme. 
 
Eoin did not disappoint and won a Bronze medal with a fine performance that also secured Sport Ireland Carding support for 2019.   
 
Callum Nash won Gold in the Junior event and reached the last 16 of the Seniors, whilst Joshua Green won Bronze in the -21 category 
and also reached the last 16 of the senior event. 
 
The strategy of accumulating World Ranking points also proved successful as Callum is seeded No’2 at the forthcoming EJU Junior 
European Cup in Portugal due to his result here. Callum is currently ranked number 18 in the IJF Junior World Ranking (at time of 
print).    
 
Eoin Fleming’s result also boosted his World Ranking moving him into a seeded start for the forthcoming Lima Continental Open. 

      

Reviews 
 
NITDP Reviews 
 
Performance Reviews are vital for our NI Performance Programme Judoka and Staff. The Athlete Reviews have been an important 
programme tool providing an opportunity for reflection, challenge and critically informing programme design going forward.  At the 
end of each programme ‘Block’ each athlete and staff member participate in the review process, which forms the agreement in 
performance targets and strategies for the subsequent ‘Block’ and beyond. The reviews are primarily led by the Athlete, not the 
Coach.  This is a deliberate and successful attempt to increase the engagement and ownership of the programme by the Athletes.  At 
the conclusion of the Programme Review lessons learned inform the Programme design for the months ahead.  Once designed The 
Performance Lead reports to the NIJF Board and proposes future strategy. 
 
SNI Sporting Winners Year 2 Review 
 
On the 28th February 2019 I met with SportNI to Review Year 2 of the NI Judo Performance Programme the outcome of which will 
determine our ‘Letter of Offer’ for the coming year.  The Review went very well with NI Judo scoring well across all of the 
performance areas assessed by SportNI and we are looking forward positively to the outcome of the Review and a renewed 
commitment in 2019-20. 
 
Conclusion 
 
The NI Judo performance environment has made significant gains over the last year.  The investment made by the NIJF and Sport NI, 
and also important contributions by the BJA & IJA have contributed to a most promising juncture for performance Judo in Northern 
Ireland.  
I would like to conclude by thanking all those who supported and contributed to the success of Performance Judo in Northern Ireland 
last year.  In particular I would like to thank NI Performance Coaches Chloe Cowen Vickers & Paul Green and all the Personal Coaches 
who pledged their support for the programme and for all the parents of participating athletes.  I would also like to thank Averil 
Taggart for her professionalism and support, and for her patience and understanding when I failed to reciprocate.   
Most importantly I would like to thank all of the athletes who put their faith and trust in me to develop their Judo and forward their 
careers through our various programmes.  Their commitment continues to be the most humbling experience for me as a Coach and I 
hope to justify their continued investment in the coming year and beyond. 

 
 

 
 
 
 
 
 
 

Ciaran Ward 
NI Judo Performance Lead 
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 Treasurers Report 

 
The Executive Committee are pleased to report a positive financial year ending 31st 
December 2018, all of the Federation activities ran within their prescribed budgets. 

 

In our 2017 report we were pleased to announce a 4 year funding cycle 2017-2021 with 
major investment by Sport Northern Ireland into the Federation to cover our Sporting 
Clubs and Effective Organisations programmes and also the Sporting Winners Programme. 
This financial support along with investment by the Federation has enabled us to continue 
with year 2 of the funding cycle and also to add another member of staff to our team, 
Mark Donald, as Commercial and Marketing Manager. 

 

The 2018 financial year also saw the Federation invest in itself with new online 
membership renewal system, computer and website updates, a new competition care 
system and engaged the services of a consultant to enable the Federation and its 
members to be fully compliant with GDPR. 

 

In closing I would like to thank the staff at Sport Northern Ireland for their help and advice 
during the year, to my fellow Honorary Officers and Executive Committee members, and a 
special thank you to Averil Taggart for the very professional manner in which the Judo 
Office is run. 
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