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“OUR GOAL IS TO WIN NORTHERN IRELAND’S FIRST EVER OLYMPIC MEDAL” 

“We also mean to deliver an ambitious Performance Programme that will win multiple 
IJF World Tour medals annually, multiple medals at Common Wealth Games and 

placings at every European Championship, World Championship, European Games 
and Olympic Games”.  
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1.0 Introduction 
 
The Northern Ireland Judo Performance Strategy 2023-2028 is a prologue of the long-
term strategic performance plan for NI Judo (Interim draft Version 0.1). It has been 
compiled during a period of transition between the out-going Lead Performance 
Coach and the interim Lead performance Coach, until such times as a permanent 
post holder can be put in place to review this document and give an over-view of 
their vision for the programme itself. This draft version will provide some strategic 
guidance through an unprecedented period of uncertainty for our Performance 
Athletes and Staff and to provide an overview of NI Judo’s long term strategic intent. 
A final version of the 2023 - 28 Strategy will only be published when there is a 
conclusion to the transition process is completed and then the NIJF should be at 
least, better placed to deduce the implications for long term performance planning. 
In the interim, where we currently reside, this document intends to provide an 
overview to NI Judo’s Performance Pathway Strategy, and specifically, how 
this informs the Performance Plans for: 
 
 
The NI Judo Performance Strategy, March 23 to March 28 
 
 
“Paris Performance Plan”. The 2024 High Performance Strategy. 
“Los Angeles & Beyond”. The long-term strategic overview. 
 
The document goes on to outline the 2023-28 performance outcome targets, 
including all associated timelines and methodology. 
 
This document references other recent strategy documents throughout, to draw on 
current research, and strategy already proposed or currently being delivered, 
when relevant to the Performance Plans listed above. It is designed to correlate 
these existing strategy documents, updating where necessary, and adding new data 
and information where appropriate. Said data and information relating to all of the 
plans and programmes, is vast, so this document will present an overview of each 
strand of delivery and also direct the reader to the detail where appropriate. 
 
 
1.1 The NI Judo Performance Programme 2023-28 (NIPP). 
 
 
The NI Judo Performance Programme utilises the systemic development of the NI 
Judo Performance Pathway, to progress NI Judoka to a level where they can 
realistically challenge for medals at Commonwealth Games, IJF World Circuit and 
Olympic Games. The 2023 – 2028 NIPP was designed by the outgoing NI Judo 
Performance Lead and was delivered by the ‘Lead’ and two part-time Performance 
Coaches. The NIPP is funded by Sport NI through the then named ‘Sporting Winners’ 
programme and is aligned to both British and Irish Judo’s Performance Pathways. 
There are 16 NIPP supported Judoka, including 3 current “Carding” recipients and 3 
members of the Senior GB team. 
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1.2 VMOST Research 
 
The VMOST research sought to establish the competitive, technical, tactical and 
environmental benchmarks for 75 current ‘Super Elite’ Judoka across the Globe. 
Findings here have informed WITTW, Paris 2024 Vision & Trademarks Development 
strategies. 
 
 
1.3 The NI Judo ‘What It Takes To Win’ Model (WITTW) 
 
The ‘What it Takes To Win’ model articulates how NIPP Judoka are prepared, 
developed and compete, in order to achieve success at the highest level. It 
incorporates the evolving Judo Trademarks, which are being cascaded 
throughout the NI Judo system. This model is the ‘Golden Thread’ running 
throughout all of NI Judo’s strategies and operations. 
 
 
1.4 Trademarks Development Strategy (TDS) 
 
Judo is a ‘Technically loaded’ sport, with over 40 scoring techniques recorded at the 
London, Rio and Tokyo Olympics. The VMOST research & WITTW model have 
informed the ‘Trademarks Development Strategy’ to identify the performance 
competencies essential for success. NI Judo, in partnership with GB Judo, has 
invested a considerable amount of time and analysis in determining the 
various components of ‘What it Takes to Win’ at World Championships & 
Olympic Games. The focus of our programmes is to develop Judoka with the ability 
to transition along the Performance Pathway with the targeted Technical, Tactical 
and Physical foundations already secured. 
 
During earlier years of experience, we added Psychological (Mindset) competencies 
to the TDS. Through the use of Psychological Characteristics that develop 
excellence, (PDCEs), competencies have been identified and prioritised during each 
Pathway phase. Observable behaviours have been detailed and prescribed for each 
of the identified priorities. 
 

1.5 Current Profile & Key Stakeholders 

2017-22 had been a successful period for NI Judo, both at home systemically, and 
abroad competitively on the World Tour. At home, the introduction, development 
and embedding of the Trademark Development & WITTW Strategies have been 
the most significant evidence of systemic progress. Together both strategies 
comprise the development curriculum for NI Judo. 
 
Whilst said systemic progress was far from mature, it has already had an 
undeniable impact on the performance competency of the NIPP, also 
evidenced in the improving competitive profile of the group.  
 
Joshua Green and Rachal Hawks are currently an achievable number of points 
outside “Direct qualification for Paris, on the Olympic Ranking list and within the 
World Master’s qualification ranking on the IJF World Ranking list. Joshua has had 
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a prolific judo career to date, winning numerous medals. Such as capturing a bronze 
medal at the African Open in Yaoundé and Dakar in 2019. He has captured multiple 
All Irish Championship titles, winning a silver medal at the African Open in Yaoundé 
in 2021 and a silver medal at the Asian Open in Zouk Mikael in Lebanon in 2022 
and many 5th placings such as the recent Commonwealth Games 2022 held recently 
in Birmingham.  

The Olympic Qualification process included a number of competitions over the 4-
year period from May ’21 to May ’24. The Top 18 athletes on the Olympic 
Qualification Ranking List qualify directly for the Paris Games, plus the 13 next 
highest ranked athletes from Europe (across all categories) who are awarded 
qualification through Continental Quota. 

NI Judo has also won 6 Senior Continental Open medals from 3 younger 
Athletes since 2018. Joshua Green won 2 of those medals in November 2019 whilst 
still a Junior (u21), to add to a Junior Continental Open medal won in 2018. 
Callum Nash has won 2 further Junior Continental Open medals one each in 2018 
& 2019. 
 
Sarah Hawkes and Rachael Hawkes have accrued 5 Senior British 
Championship medals 2017-2019 and have been consistent members of the Team 
GB National Squad during this time. Earlier in the NI Performance Pathway, 
Northern Ireland beat England Scotland & Wales to win the UK School Games. 
This was a first ever win for Team NI and the first ever defeat for Team England 
providing more evidence of development throughout the entire NI Judo 
Performance Pathway. 
 
The evidenced capability within the current system, coupled with the strategy and 
ambitious targets included here, combine to present an exciting prospect of future 
Commonwealth, European, World and Olympic success for NI Judo. 
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2.0 NI Judo Performance Pathway Strategy 
 
The NI Judo Performance Pathway will continue to inform and expedite the 
delivery of the Performance Strategies for the (Paris 2026 Commonwealth Games 
and 2028 Los Angeles Olympic Games?). 
 
Our Performance Pathway remains aligned with both the British & Irish 
Performance Systems throughout. NI Judoka have the opportunity to develop along 
the full spectrum of the Performance Pathway gamut, from ‘Entry’ to ‘Podium’, 
accessing BJA or IJA structures through the NIJF Judo Performance System. 
 
 

Northern Ireland Pathway Strategy 

JF World Tour Medals Performance 
Profile for Olympic Qualification & 

European, World & Olympic Medals 

NIJF 
High 

Performance 

2+ Continental Open Medals Continental 
Open Gold Medal IJF Grand Prix Top 7 

Commonwealth Games Medal 

NIPP 
“Olympic” 

Continental Open Top 7, Commonwealth 
Games Top 5 Junior Continental Open 
Medal SNR/JNR British Championship 

Medal 

NIPP 
“Commonwealth” 

Confirmed Performance 
Behaviour/Lifestyle & Physical 

Competencies Developing Technical 
Competency 

NITDP 

Introducing Technical, Physical & 
Lifestyle Competencies 

Academy & 
Pathway 
Squads 

Introducing Technical Competency & 
Etiquette 

Clubs 

Introduction to Judo basics 
Outreach programme 

Schools 
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Ireland Pathway 

SI / HP JF World Tour Medals Performance 
Profile for Olympic Qualification & 

European, World & Olympic Medals 
  
  
  

JA Emerging Talent 
Programme 

  
Continental Open Medal SI Carding IJF 
Grand Prix Top 7 Criteria Top 16 World 

Championships European 
Championship Top 7 

  
  

IJA 
Provincial Squad 

Programme 

  
Technical & Physical Competency 

Monitoring Talent Screening National 
Champion 

  
IJA Clubs & Schools 

  
Club Provision 
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2.1 NI Judo Performance Strategy 
 
The Northern Ireland Judo Performance Pathway maps the development 
opportunity for every eligible Judoka from ‘Entry level’ through to ‘Podium level’. Each 
developmental stage is underpinned with robust rationale aligned with established 
‘best practice’ and the BJA & IJA pathway models. 
 
The transition phases between, and within, each developmental stage is clearly 
specified and measured against established world-class competitive benchmarks, 
competencies and applicable research. 
 
To achieve a ‘current’ of appropriately developed athletes flowing through the 
performance pathway it is imperative that the entry criteria for each new pathway 
phase, prescribes the strategic direction and delivery content of the preceding 
programme. For example, the current NITDP has a well-defined application process 
targeting measured proficiency in three competencies: Performance 
Behaviours/Lifestyle, Technical & Physical. The competency levels required for 
a successful application to this programme should provide the performance 
objective of the programme that immediately precedes the NITDP, in this case, 
the NIJF Academy and Pathway programmes. 
 
 
2.2 Performance Pathway Rationale 
 

Northern Ireland’s most successful Judoka over the past 50 years have 
migrated to Britain as teenagers in order to further their career. They have gone on to 
experience varying levels of success, however, each departure has emaciated 
the NI Judo System of its most significant talent and it has consistently taken 
up to 10 years to subsequently reproduce a prospect of similar potential. 
 
The current Performance Pathway model has been informed by the previous 
systemic deficiencies, current research and international best practice. This model 
aims to facilitate the ‘current’ of NI Judoka along the Performance Pathway 
required to enable medal success at the highest level and provide a consistent and 
sustainable flow of talent to the GB WCPP or SI HP Programme. 
 
Our model targets systemic NI medal success at International Judo Federation World 
Tour events representing GBR or IRL. It further identifies the 
qualification of NI Judoka at European/World Championships and Olympic 
Games. Qualifying NI Judoka for major championships is recognised as a 
systemic accelerant for producing athletes capable of World & Olympic medal 
success through High Performance and World Class Performance 
Programmes based in Northern Ireland, GB or elsewhere.  
 
By retaining the requisite volume of talent within the NIJF system for longer, it will be 
possible to achieve the performance targets detailed and to replenish any migration 
of World Tour level graduates without perpetuating the talent emaciation of 
Northern Ireland Performance Judo. 
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2.3 Trademarks Development Strategy: 
 

“The NIJF Performance Curriculum for Developing Elite Judoka” 
 
The NI Judo ‘Trademarks Development Strategy’ identifies and develops the 
performance competencies essential for sustainable success in Judo. 
 
The focus was to develop Judoka with the ability to transition along the Performance 
Pathway with the  targeted Technical and Physical foundations already secured. NI 
Judo has added Psychological or ‘Mindset’ competencies to the TDS to promote 
and systemically develop ‘Adaptable, Independent & Resilient (AIR) NI Judoka. 
Through the use of Psychological Characteristics that Develop Excellence 
(PCDE’s), competencies have been identified and prioritised during each Pathway 
phase. 
 

 
  
 
 
INTERNATIONAL & ELITE INTERNATIONAL 

 
“Aspiring to be the best I can Be” 

 

 
 
 

PATHWAY / NATIONAL / INTERNATIONAL 
 

“Starting to take responsibility for getting better” 
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REALISTIC PERFORMANCE 
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CLUB / ACADEMY 

 
“Realising I am alright at Judo” 

 
 

 
In order to develop the key ‘Trademarks’ essential for repeatable success at the 
highest level, we must define them first. Each trademark pillar is comprised of 
distinctive components that should be delivered in sequence to produce the desired 
competency development. This is referred to as the Trademark Foundation. 
Each Trademark Foundation has an appropriate descriptor so that Coaching staff 
working within the Performance Pathway can consistently develop the precise 
technical competencies in the correct sequence. 
 
Table 1 (over lea f )  clearly defines the prescribed technical, tactical, physical & 
mindset competencies targeted and when they should be established. The full range 
of measurable capabilities can be immersed as the performance curriculum for the 
NI Judo Performance Pathway.  
 
  

EFFECTIVE 

CONTROLLABLE 

IMAGERY 

GOAL SETTING 

SELF-AWARENESS 

FOCUS & DISTRACTION 
CONTROL 

REALISTIC PERFORMANCE 
EVALUATION 



 

 

 

 

 

Club (Pre cadet – 
SNR) 

National (Pre-cadet – 
SNR) 

International (Cadet – SNR) Elite International (JNR – SNR) Super Elite (SNR) 

Environment of 
Awareness 

Understanding  Creativity  Refinement  Performance  

 

 

Vision – Developing Northern Ireland Judo Federation Elite Judoka 

Judo Trademarks – Technique, Tactics, Physicality & Mind-set 



 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

“Our Goal is to win NIJF’s first ever Olympic Medal. 
We also mean to deliver an ambitious Performance Programme that will 
win multiple IJF World Tour medals annually, multiple medals at every 
Commonwealth Games and place in every European Championship, 

World Championship, European Games and Olympic Games.” 
 

The NIJF Long-term performance strategy overview 
 

 
 
 

3.0 The NI Judo Performance Strategy 
 
 
The NI Judo Performance Strategy outlines the rationale, methodology and delivery 
content of the Tokyo, Birmingham, Paris, CG’26 and LA performance plans. 
 
The NI Judo Performance Strategy mechanisms and processes are aligned with the NI 
Judo Performance Pathway. The Performance Strategy utilises the systemic development 
opportunity provided by the Performance Pathway, to progress NI Judoka to a level where 
they can realistically challenge for medals on the IJF World Tour and Olympic Games. 
 

The Performance Strategy clearly identifies the NIPP Squad as the representative 
mechanism for delivering a performance plan for both World Tour and Olympic Games 
and the WITTW model as the method proposed to develop, prepare, compete, recover 
and review. Incorporating the NIJF Judo Trademarks, the WITTW model is the golden 
thread running throughout all of NIJF Judo’s strategies and operations. 
 

Each Olympic strategy (’24,’28 and beyond) will target performances and ultimately medals 
on the IJF World Tour, the Commonwealth Games, European Games Championships, 
World Championships and Olympic Games. 
 



 

 

 
3.1 NIJF Performance System Objectives 23 – 28 
 
The objective of this plan is to implement the performance systems and strategies 
that will best underpin efforts to achieve the Sport NI Sporting Winners’ Performance 
Targets. 
 
The NI Judo Performance Plan outlines the proposed ‘System’ and ‘Outcome’ objectives 
for NI Judo over the next decade. The plan goes on to propose personnel responsibility, 
systems profiling, and implementation methodology required to fulfil each objective set 
against a challenging but appropriate timeframe. 
 
The ‘Systems Objective’ for this plan is, to construct a robust, embedded ‘end-to-end’ 
Performance Pathway that continually achieves the ‘Outcomes Objectives’ consistent 
with the proposed Performance Plan mission statement. 
 
 
3.2 Systems Profiling 
 
There are 56 medals available at major Judo Championships including World Tour events, 
Commonwealth and Olympic Games. The NI Judo Performance Plan aims to develop 
and maintain a critical mass of Talent & Performance Athletes in the Pathway, in order 
to sufficiently service the challenge for the competition targets for Paris, LA and beyond. 
 
The current and potential athlete talent pool, and the current and potential delivery 
capacity of Performance Coaching staff have been thoroughly considered when 
assessing programme population. 
 
 

3.3 Performance Personnel 
 
The demands of Cadet, Junior, Senior World Tour and Olympic programmes are 
compounded by the IJF World Tour calendar which regularly schedules events targeting 
athletes from different pathway programmes, at the same time, in different parts of the 
World. From 2023 the NIPP has been designed by the NIJF Judo Performance Lead 
(interim) and delivered by the ‘Lead’ and 1x part-time National Performance Coach, as the 
programme develops and increases, in time 1 further part-time coach will be added to the 
programme. As referenced in the Paris Performance Plan, The NIPP accepts that 
succession planning for both Athletes and Staff will have an increasing importance as our 
Performance Programme matures. 
 
The NIJF feel it is important that we can encourage the transition of our leading Athletes 
toward a NIPP Coaching position after retiring from their Athletic career, should that be 
their goal. The contemporary skill-set, recent competitive experience, age-profile and 
enthusiasm that such a recruitment could bring to the NIPP would be enormously valued 
and assist in achieving the ‘Targets’ detailed here. 
 
 
3.4 NIJF Performance Outcome Objectives 
 
The performance outcome objective is to win NI Judo’s first Olympic medal. To achieve 
such an ambitious goal, NI Judo must ensure the performance systems and processes 
proposed here are implemented and appropriately resourced. Successfully realising the 
targeted programme population will enable a critical mass of NI Judoka to qualify for every 
major championship and challenge for multiple World Tour medals, annually. 
 



 

 

 
3.5 Lessons from the Tokyo 2020 Performance Pathway Activity 
 
Tokyo 2020 Vision programme delivery from 2017- March 2020 had worked well and 
exceeded most targets, so t h e  adaptations m a d e  to t h e  programme design and 
delivery were largely confined to phasing revisions, aligned with evolving Government 
and IJF regulations. We still intend to maintain the current utilisation of the ‘WITTW’ 
model and the ‘TDS’ to inform planning, performance, recovery and review, until the Paris 
Games in 2024.  
 
 
3.6 The Paris Performance Plan 
 
The period up to the Tokyo Olympics had been described as a Golden Era for Northern 
Ireland Judo, with three highly experienced, world-class Judoka performing consistently 
well on the World Tour and repeatedly producing podium performances. The long-term 
NIJF Performance Strategy accepts that succession planning for both Athletes and Staff 
will have an increasing importance as our Performance Programme matures.  
 
For the remaining Performance Athletes in the NIJF Judo Pathway, preparations for Paris 
will start in 2020. As part of the Tokyo 2020 Vision strategy, athletes 
transitioning into the NI Commonwealth and Olympic Programmes had targeted their first 
IJF World Tour events immediately after the Tokyo Olympic qualification period had 
ended (Budapest Grand Prix, June 2020). World Tour events at this time do not usually 
have many of the athletes who have participated in the Olympic qualification process. 
The rationale supporting this strategy was to access the ‘Tour’ at its least competitive 
period giving the transitioning athletes a chance to experience as many contests as possible 
and accumulate important IJF World ranking points that will assist in future 
competition ‘Seeding’ and ‘Draws’. 

Nevertheless, the transition strategy will proceed giving the succession planning every 
opportunity to access the environments and experiences required to succeed over the 
course of the Paris and Los Angeles plans.  
 
This action is consistent with the Trademarks Development Strategy used to such 
important effect in the previous cycle, to develop elite NI Judoka with the technical, tactical, 
physical and psychological competencies through the appropriate exposure to the 
coaching, experiences and environments required to perform at the highest level and 
reach the Performance Outcome Targets. 
  
 
3.7 ‘Paris Performance Plan’ Pathway Activity 
 
The focus of the performance Pathway will relate to the implementation of the long-term 
NIJF Judo performance strategy including planning and delivery of the Paris Performance 
Plan (PPP). The PPP commenced in 2020 and will continue as originally planned in order 
to facilitate the current development trajectory of the athletes on the pathway, serviced by 
the appropriate performance personnel in the best possible environments. 
 
2023 and 2024 Performance Pathway Activity will initially focus on the following: 
 
 The continuance of the PPP international competition and training programme for 

athletes w h o  w e r e  not ready to compete towards the Tokyo 2020 Olympic 
qualification process 

 The 2022 Birmingham Commonwealth  Games, success and nomination to the 
NICGC 



 

 

 2023 Olympic Review Process 
 2023-28 Strategic Plan Submission to Sport Northern Ireland 

 
The review processes will include our own internal review of the ‘What it Takes to Win’ 
& ‘Trademarks Development’ models that have primed so much of the performance 
planning over the last Olympic cycle. Findings from the review process will inform the 
philosophy, rationale and methodology of the planning and delivery of the Paris and Los 
Angeles performance programmes and detailed in the 2023-28 Strategic Plan 
submission to SNI. 
 
 
The Commonwealth Games Programme is for athletes who are eligible to compete for 
Northern Ireland. Performances at the Commonwealth Games have proven to be an 
established benchmark for future IJF World Tour success and an important ‘Games 
experience’ for athletes earlier in the Pathway who may not be familiar with the peculiar 
demands of a major multi-sport competition. The Commonwealth Programme also 
provides a rare opportunity for some valuable media exposure, at home. The 
inclusion of the Commonwealth Programme within the PPP is a positive additional 
strand of delivery that bolsters the entire Performance Pathway and provides additional 
supports to its constituent athletes. 
 
 
The Pathway Activity priority, however, remains with the Olympic Qualification process that 
typically commences midway through Year 2 of the Olympic cycle. The details of the Olympic 
qualification process have been similar for the last 3 Olympic cycles (London, Rio & Tokyo). 
The format has consistently used a Ranking system from IJF World Tour events using an 
athlete’s best 6 results in Year 1 of qualification at 50% and their best 6 results in Year 2 of 
qualification at 100%. The PPP will target extensive participation on the IJF World Tour to 
access enough ranking events to qualify for the Olympic Games whilst periodising 
and phasing training and participation in a way that also enables peak performances at 
target events such as the Commonwealth Games and European Championships (Year 1 
of qualification), the European Games (Year 2) World Masters and World Championships. 
 
 
The overview of International Competition and Training Camp participation including 
corresponding preparation phases and sub phases for the Olympic qualification 
programme are introduced below and detailed in the diagram on the following page. 
 

Should the Olympic qualification process change significantly following the IJF’s Tokyo Games 
review, the NI Judo Performance Programme will of course adapt to ensure athletes remain 
enabled to qualify for Paris whilst still targeting the major championships in 2023 & 2024. In the final 
year of the PPP, Pathway Activity will focus on the last few months of Olympic qualification, 
final preparations, performance and review of the Paris Olympic Games. 

 

3.8 ‘Paris Performance Plan’ Pathway Current 
 
NIJF Judo predicts at least 1 other Judoka will join Joshua Green on the IJA High 
Performance Programme for the 2024 Paris Performance Plan (PPP) and at least 2 NIJF 
Judoka on the Senior GB Squad. There are currently 6 Judoka earlier in the Pathway than 
the 2020 Olympic Programme, with medal winning performances on the World Tour at 
either Cadet, Junior or Senior level in the past two years. The 6 Judoka are currently aged 
20, 21, 21, 24, 25 & 27 years, the majority of whom could populate the NI Judo Olympic 
Programmes for Paris and Los Angeles cycles. We have anticipated at which point they will 



 

 

transition from one programme to the next, the performance benchmarks required for 
each transition and all associated timelines. 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.9 Multi-cycle Planning Overview 
 

 
 
 
3.10 ‘Paris Performance Plan’ Personnel 
 
Recruiting the appropriate personnel is fundamental to the ability of this programme 
to deliver NI Judo’s outcome targets. The priority Pathway Activity is focused on having the 
central role of Performance Lead more focused on the Planning, Programming and 
developing Coaching Staff in the next cycle. We will also target recruiting a younger, 
recently retired, World Class Judoka to bolster and expand the capabilities of the 
NIPP Coaching Staff.  
 
The Performance Lead will recruit a highly capable professional, for the role of National 
Performance Coach (NPC). In 2023 there will still remain some Personal Coach 
delivery requirement in addition to the Performance Lead and NPC but from Q3 of 2021-



 

 

2024 the NIJF Judo Performance Programme will be delivered by the PL and 1x Part-time 
NPC. At least 1 Performance Coach role should be recruited on a full-time basis in 2024 
Q4 to service the programme demands of the Los Angeles Olympic cycle. 
 
 
3.11 ‘Paris Performance Plan’ Outcome Targets 
 
The Paris Performance Plan targets placing at every major championship and qualifying 2 
athletes for the Paris Olympic Games. It is evident that the current It is evident that the 
current performance population within NIJF Judo, targeting Olympic success in Paris, is 
small but  very capable. There exists  a critical mass of  emerging talent,  serviced by a 
proficiently developing performance system, which can sustain and increase the 
ambitious targets defined here, post 2021. Northern Ireland Judo is at the cusp of an 
unprecedented period of potential growth and outcomes in World Class Performance. The 
evidenced capability within the current system, coupled with the strategy and ambitious 
targets, combine to present an exciting prospect of future Commonwealth, European, World 
and Olympic success. 
 
 
4.0 “Los Angeles & Beyond”. The long-term strategic overview 
 
Planning for the 2028 Olympic Games in Los Angeles and beyond in 2032, has in part, 
already begun. It may be impracticable to project much delivery detail a decade in 
advance, but we can define the systemic mechanisms required to realise the NI Judo long-
term strategic plan. We can also provide an overview to planning with a quadrennial 
perspective, periodising and planning across multiple cycles. 
 
The numerous review processes will be integral in shaping the long-term strategy. 
Reviews are an important programme tool providing an opportunity for reflection, challenge 
and critically informing ongoing programme design. 
 
Sport NI did review the 2017-21 Sporting Winners Investment Programme and the NIPP 
conducted its own internal Quarterly & Annual Athlete/Staff Reviews, Annual 
Performance Programme Reviews and reviews of the WITTW & TDS (every 4 years post 
Olympics). Sport Ireland and the OFI also conduct reviews after each Olympics to extract 
as much learning as possible so there is plenty of opportunity for some rigorous ‘Check & 
Challenge’ to ongoing NIJF Judo Performance Strategy design and delivery. 
 
However, the systemic mechanism of using data driven models to determine ‘What it 
Takes to Win’, should always be an indispensable feature of performance strategy 
design. Correspondingly, the constituent competencies, behaviours, experiences and 
environments required to facilitate and expedite ‘WITTW’, also have to be developed and 
validated with the appropriate data. 
 
So, whilst the data recorded and reviewed every cycle will inform the requisite changes in 
WITTW & TDS content, and although a turnover in key personnel may mean that they 
articulate or express the data in a different way, there will still always remain a core need 
for a ‘WITTW & TDS-type’ apparatus for systemically developing NI Judo’s performance 
programme. 
 
We will therefore continue to use the WITTW & TDS models for the purposes of illustrating 
our long-term strategic plan here, knowing that their content or title may change over time, 
but the requirement of their function will not. 
 
 



 

 

4.1 ‘Los Angeles & Beyond’ Performance Pathway Activity 
 
The focus of Performance Pathway activity will relate to the implementation of the long-
term Ni Judo Performance Strategy including planning and delivery of the Los Angeles 2028 
Olympic Programme. 
 
For the purposes of this strategy, it seems reasonable to project that our current Olympic 
Programme Judoka will not engage in the 2024-28 cycle and will therefore no longer 
be included in any correlated planning or targets referred to in this section. The cohort of 
athletes populating the Olympic Programme in the LA cycle will come from the 6 Judoka 
referenced in the ‘Paris Performance Plan’ 
 
It is also prudent to expect the systemic advancements proposed for the ‘Paris Plan’, will 
expedite the development of additional athletes, not considered here, from the 2022 CG 
programmes and earlier in the NI Pathway, onto the Olympic strand of the NIPP for the 
start of the LA Olympic Qualification process beginning in Q1 of 2026 This will again 
also coincide with preparations for the 2026 Commonwealth Games. 
 
There should remain a designated NIJF Performance Centre facility (Jordanstown), which 
for the purposes of this plan will remain SNISI. The ‘Performance Centre’ should reflect 
and not direct the performance population. In the technically laden sport of Judo, where the 
quality of the Dojo is less of an enabler than the practice of the contributing coaches and 
athletes, performance centres evolve where expertise is delivered. Provided the daily 
training environment generates the requisite level of coaching, deliberate practice, 
experiences, S&C and SSSM provision, and the venue is financially viable, then the location 
is less important and may move elsewhere in Northern Ireland. 

With a projected 50% increase in Performance Pathway Judoka from 2020-24 it may 
become necessary to increase the programme staff to include a second part-time member 
of support staff. The recruitment process should commence in 2024/25 with an 
appointment no later than Q4 2025/26. 

 

4.2 ‘Los Angeles & Beyond’ Performance Pathway Current 
 
Should the systemic developments proposed here be in place, then NIJF Judo anticipates 
a performance population of 26 athletes in the NIPP with 2 athletes from the Paris Olympic 
Programme targeting LA, sustained by a further 4 GB WCPP or SIHP athletes and 20 from 
earlier in the NIPP Pathway. 
 
Throughout the course of the LA cycle, and with ongoing systemic maturation such as the 
proposed increased staffing provision, performance population will increase to 3 Olympic, 
6 World Tour and 23 NIPP Judoka serviced by a Lead Performance Coach & 2 x 
P/T National Performance Coach. 
 
 
4.3 ‘Los Angeles & Beyond’ Performance Personnel 
 
Successful staff recruitment will underpin the Northern Ireland Judo Federation’s 
Programme’s capability. With a maturing programme athlete population, it will be 
necessary to have three full-time staff in order to sufficiently service programme delivery. 
 
The Lead and National Performance Coaches (1 F/T, 2 P/T)) will be required to deliver 
the demanding coaching requirements for the Los Angeles Olympic cycle. The NIJF Judo 
National Performance Lead Coach (F/T) & National Performance Assistant Coaches 
(2x P/T) will be supported earlier in the Pathway by the Academy and Pathway Coaches 



 

 

and at all times, be guided in delivery and strategy by the Performance Lead. The 
Performance Lead should also remain integral to the recruitment process for all 
Performance Personnel. 
 
 
4.4 ‘Los Angeles & Beyond’ Performance Outcomes 
 
We will continue to target a major championship medal (European 
Championship/Games or World Championships/Masters) in every year of the programme 
including an Olympic Medal in Los Angeles 2028 and multiple medals at the 2026 
Commonwealth Games. 
 
The long-term strategic performance ambition for NIJF Judo is to sustain a 
performance system which can consistently qualify multiple athletes who can ‘Place’ (Top 
7) at every Olympic Games. We would reasonably assert that this is the performance 
equivalent of a Track & Field, Swim or Rowing final. 
 
 
 
5.0 Conclusion 
 
The Northern Ireland Judo Strategy 2023-28 is a draft document written to provide 
strategic guidance to the NIJF Performance Programme, NGB’s & SNI during a period 
of transition. It is not a final draft, but it can signal NIJF Judo’s strategic intent and serve 
as a useful point of reference for the SNI Sporting Systems Submission. It defines the 
rationale for the Performance Strategy through the detailed examination of the NIJF 
Judo Performance Pathway and all its programmes and activities. It goes on to outline 
the 2023-28 Performance Plan targets including all timelines and methodology, where 
appropriate. 
 
Reflecting on the current, and historical, NIJF Judo Athlete & Coach membership, it is 
plausible to expect a persistently modest performance population in NIJF Judo. 
However, not-with-standing the capacity deficits detailed herein, the current NIPP is a 
‘High Performing Alliance’ capable of qualifying 1/2 athlete for the Paris Olympic Games 
and h a v i n g  w o n  win 2 medals at the 2022 Commonwealth Games. 
 
Beyond that, there is only potential. There is potential to qualify multiple athletes in 
Paris 2024 supported by a maturing critical mass of emerging talent, but only if serviced 
by a proficiently developed performance system. Said system can progress further to 
sustain the ambitious targets for ‘Los Angeles & Beyond’, but again, only if the systemic 
infrastructure detailed here, is accomplished in full and aligned to the timelines proposed. 
 
NIJF Judo is now capable of an exciting period of Performance outcomes. The proven 
capability of the current athletes coupled with the implementation of the long- t e r m  
strategy, combine to present an exciting prospect of future and repeated 
Commonwealth, European, World & Olympic success. 
 
The International Judo Federation’s,  Calendar is saturated with World Tour events (2023 & 
2024 IJF Senior Tour only, listed below) . 
 
Every year has a milestone event. In years 1-3 of an Olympic cycle this would be the World 
Championships and in year 4, the Olympic Games. 
 
The World Masters is the most difficult competition on the IJF World Tour and occurs 
annually at the end of the calendar year exclusively for the top ranked players in the World. 
In year 4 of the cycle, it takes place in May as the final Olympic qualification event. The 



 

 

European Championships take place in April every year except in year 3 when they are 
included in the European Games in June. 

 
In addition to the Major Championships there are 7 Grand Slams, 9 Grand Prix and 18 
Continental Opens, all of which provide the opportunity to gain valuable World Ranking 
Points which in turn determine qualification for major events such as the European 
Games, World Masters and of course, the Olympic Games. 
 
Up to 45 different countries host IJF World Tour events annually, and that's just the Senior 
Tour! The IJF also delivers the World Junior (u21) & Cadet (u18) Tours. 
 
With Senior World Tour competitions in every month of the year, it is clear that there is no 
defined ‘IJF Season’. Instead, we have to design our own ‘Season’ by prioritising 
competition exposure underpinned by robust rationale. We must periodise our athlete’s 
training and competition phases informed by 3 main principles: 

 
1. Appropriate time devoted to technical/tactical, physical & psychological preparation 

for optimum adaptation, specificity, taper & recovery. 
 

2. Access the requisite volume of IJF World Tour Events to expedite development 
and gain enough World Ranking Points to qualify for Major Championships 

 
2. Precise competition exposure to best prepare for winning Medals at Grand Prix, 

Grand Slam, European Championships, World Masters, World Championships & 
Olympic Games. 

 
 

In the proposed quadrennial periodised Training & Competition plan, the Competition 
Season would run from November to August of the following year. 
 
Within each Competition Season there are 4 Targeted Events (1 per Quarter). Each 
competition has important rationale determining their inclusion as a ‘Target Event’. 
 
World Masters: Test the ability to perform in a Major Championship. (DEC/MAY 
in Yr4) 
 
Paris Grand Slam: Test the ability to perform in front of a partisan 20,000 crowd. (FEB) 
 
European Championships: Test the ability to perform in a Major C’ship. (APR) 
 
European Games: Test the ability to perform at a Major Championship and (JUN)                   
& also get exposure to an authentic Multi-Games event. 
 
World Championships: Test the ability to perform in the annual target event. (AUG) 
 
OLYMPIC GAMES: In the final year of the quadrennial, the Olympic Games will (JUL/AUG)
 replace the World Championships as the milestone event 

for the Quadrennial. 
In the Off-Season Programme, post World Championships, the plan will provide an opportunity to 
rest, review and then build up to the next competition seas



 

 

 


