NI Judo Federation Board Meeting Minutes — 2" July 24
7pm at Dunsilly Arms Hotel

Attendees: (Board Members)- R Brown, R Newett, G Reid, P Cuckoo, F Robertson

Apologies: Lauren Smythe, Richard Briggs, Rebecca Gill

Ref Detail Action

Responsibility

1 Present & Welcome
R Brown welcomed and thanked all Board Members for coming.

2 Apologies
Apologies from Lauren, Richard and Rebecca

3 Declarations of Interest
No declarations currently.

5 Minutes from Previous Meeting — matters arising
Company Secretary Report

Technical issues at Competitions — any further developments

A McC was spoken to and asked to go ahead and get quotes and
options for updating the tech kit within the budget available.

Tech check listed / Asset Register required

Robin produced a handwritten tech kit list to be typed up. A date is
to be set to get together and check through the trailer and the check
list/asset register.

Future Competitions, Draft check list below

Draft checklist was produced and circulated around Board Members.

Proposed by Pete
Seconded by Robin

Gall




Sport NI Leak - Still ongoing (see above)

Russell/Gail

Financial Report for April/May 24
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Robin Newett highlighted that we are now using NIJF funds to make
payments.

Russell has met with C Rea regarding the funding submission. M
Duval and T Ellis have now made relevant requested changes to
their submission and the proposal is now with the moderators.

Robin expressed many concerns regarding the deficits to NIJF funds
from each recent competition.

Proposed by Frances
Seconded by Gail

Robin

Anti-doping
The UKAD anti-doping submission has been passed and T Ellis from
BJA has passed an Education Plan to F Robertson

Frances has also been able to link into the ‘Clean Judo Steering
Group'.

Frances has also highlighted that going forward, anyone planning to
fight for the NIJF will be required to follow the NIJF rules,
Regulations and Standards, regardless to their location.




Sports Systems NI

NIJF Pathway
RBrown has requested a short break for the Pathway during the
summer months, with sessions beginning towards the end of August.
All in agreement.

e Welsh Adaptive & VI — 14/15 September

e Tipperary Adaptive Competition scheduled for 26! October

Russell

10

Upcoming Competitions updates

e Delays in information and links coming through from Judo
Technologies, funds received but very late.
e How can we process the competition entries more effectively

A separate meeting to be arranged to discuss in detail how we can
process the competition entries more effectively, therefore greatly

reducing the lead-time for registration forms and competition entry
details/links.

Russell has stated that NI Open competition details must be
published 5/6 months in advance and any other competitions 3
months in advance, to allow players/parents/officials, to make the
appropriate arrangements.

e Some rules need established regarding return of expense claim
forms, should be within 5 days of event due to extremely late
claims being received.

Expense claims forms require modification to state that ‘any
claims must be submitted within 5 days of the competition’.
Forms received after this time will not be processed.

e Is it possible for Board Members to see numbers entering events
in advance

This should be possible in the near future.

Rebecca




11 Safeguarding
Russell
Issues were discussed and agreed. MH visit scheduled for next week.
14 Conducts & Complaints
Issues discussed and being managed. Pete
15 Governance
Russell
Still outstanding - Board Skills Matrix to be completed asap.
Board Training attended in Birmingham, as scheduled. It was noted
that the course was very beneficial.
Governance Review with Squire, Patton & Boggs ongoing.
16 NIJF Organisational Risk Register
Russell/
Risk registered complete and circulated to Board. If anything needs Rebecca

to be added please forward to Russell urgently for inclusion.

AOB/Actions

Is it agreeable by everyone to lend kit out for a October Competition?
Still under discussion. It was mentioned that we had planned a
competition for October — tbc.

It was recommended that Martin Savage is awarded a lifetime
membership by the NIJF in recognition of his long services to the
sport, not only the length of time he has been involved but his
expertise in kata need to be recognised

All in agreement

Coaching Course Dates
L1 — 16/17™" November (provisional) for NIJF Licence Holders only




Hard Drive back up — Carbonite Vs iDrive
It was agreed that its essential for a backup to be setup asap — Pete
agreed to investigate this.

Next Meeting 3" September 2024.

Closing
R Brown thanked everyone for attending and closed meeting at

9.35pm, approx.




