
 

NI Judo Federation Board Meeting Minutes – 5th December 2023 
7pm at Holiday Inn Antrim 

Attendees (Board Members)- R Brown, R Newett, P Cuckoo, R Briggs, R Cuckoo, L Smythe  

Attendees (Other)- None 

Apologies: G Reid 

 

Ref Detail Action Responsibility 

1 Present  
R Brown welcomed and thanked all Board Members for coming. 
 

  

2 Apologies 
G Reid was absent due to illness. 
 

  

3 Welcome 
R Brown welcomed attendees and Guest. 
 

  

4 Declarations of Interest 
No declarations currently. 
 

  

5 
 

Minutes from Previous Meeting – matters arising  
Company Secretary Report 
To be deferred to next meeting. 
 

 Russell 

14 P Cuckoo suggests moving item 14 on the Agenda to item 6. 
 
Vice Chair Resignation 
R Brown confirms with board M Harris resignation.  Responses were sent from 
members of the board thanking M Harris of his valuable input into the board 
including his dedication and hard work on Anti-doping. 
 

 Russell 

6 
 
 
 

Reflection on AGM  
R Brown apologies for organisation of AGM. 
Proposal by P Cuckoo to have chairs report sent 2 months early. 
Poor turn out by membership. 
 

 All 

7 Electing a Vice Chair 
R Brown proposes R Cuckoo as Vice Chair.  Unanimous decision.  
 

 Russell 



8 Advertising for 2 new Directors 
Succession planning for safeguarding.   
Possibility for 1 judo person and 1 non judo person.   
Advertisements to go out through membership and sports forum. 
R Brown to speak to M Donald reference advertisements. 
L Smythe proposes board apprentice scheme – similar to youth council.  
 

 All 

9 Discuss DBS and NIJF Membership 
DBS anomalies – discussed and agreed 
G Reid to provide simple summary of numbers from April 2023 to 2024.  
 

 Peter  

10 Feedback from Sport NIs Meeting 
R Brown and M Donald met with Christine, Jeff, Ian and Michael before Chris 
Moore left.   
P1-P9 changes made.  Chris did not pass on financial overview.   
R Brown to share plan with L Smythe. 
R Brown to share documentation in relation to meeting with Sport NI. 
Old copy of Memorandum of Understanding reviewed by R Brown.  In place for 
one-year - 2020.  Not brought to board and was not detailed in any minutes. 
Signed by Bill Taggart. 
No record of monies discussed. 
 

 Russell 

11 Financial Report 

Financial Report 

NOV 2023.xlsx
 

Proposed:  R Briggs 
Seconded: P Cuckoo 

 Robin 

12 Anti-doping 
New changing coming in for anti-doping.  These will be implemented accordingly. 
1 free trainer course required.  Advertise Anti-doping role.   
Russell to have Mark Donald speak to Wendy reference training courses.  
 

 Russell 

13 Sports Systems NI 
Currently 84 players from 9 clubs attending pathway sessions.   
27 Gold, 28 Silver, 26 Bronze, Spirit of Judo Trophy and Best Female player of the 
day.  
 

 
 
 

 

Russell  
 



Adaptive and VI players to attend Tipperary.  James Mulroy to arrange camp in 
January.   
John Marshall and R Brown leading adaptive programs.   
 

15 Safeguarding 
R Brown to contact Paul Stevenson reference issues.  Further updates to be 
provided 3rd week in May.   
 

 Russell  

16 Conducts & Complaints 
Nothing additional at this stage as ongoing matters continue to be monitored.  
 

 
 

Pete  

17 Governance 
Governance & Judo NI Strategic Plan – template prior to Christmas. 
 

 Russell 

18 NIJF Organisational Risk Register 
R Brown to share risk register to R Cuckoo.   
 

 Russell/Rebecca 

 AOB/Actions 
International Judo affiliation – Ian Weir – Jurisdiction.  
R Cuckoo to contact Andrew Scholar.   
 

 All 

  
Date and location of next meeting to be schedule in the New Year. 
 

 Russell 

 Closing 
R Brown thanked everyone for attending and closed meeting at 21.05. 
 

 
 

 
 

 


