NI Judo Federation Board Meeting Minutes — 12" September 2023
7pm at Holiday Inn Antrim

Attendees (Board Members)- R Brown, R Newett, P Cuckoo, M Harris, Richard Briggs; Gail Reid

Attendees (Other)-Guest Commercial Manager Mark Donald

Apologies: R Cuckoo; L Smythe

Ref Detail Action Responsibility
1 Present
Russell Brown welcomed and thanked all Board Members for coming.
2 Apologies
Rebecca was on honeymoon, Lauren was unavailable
3 Welcome
Russell Brown welcomed attendees and Guest.
Guest

Mark Donald, Commercial Manager gave a presentation on a proposal for the way
forward, specifically focusing on Rebuilding the Federation and going Back to
Basics. Mark focused on issues such as giving our existing members things that
they enjoy, building their skills, developing, engaging, and learning. Mark also
suggested being up front and honest with our existing members and putting
together a statement from either the Chairman or the Board explaining where we
are now, and where we are heading, to promote a very positive, uplifting
approach to the future.

The members of the Board agreed that this was the best way forward to rebuild
and Federation and the Reputation of the NIJF.

Mark discussed the budget available with Robin, who agreed with going ahead
and getting the future underway.

4 Declarations of Interest
No declarations currently.
5 Minutes from Previous Meeting — matters arising

Company Secretary Report

Gail mentioned that the TOR has been circulated to Averil but no reply had been
received.

Russell agreed with the future competition dates suggested by Averil T and
encouraged Mark Donald to communicate with Averil to get the dates published
and onto the website asap.

Gail




The Annual Dinner has been cancelled this year and moved to next year, which
everyone agreed with.

The AGM will go ahead on the 4 Nov at the Dunsilly at 2pm, calling notice to be
circulated asap.

Russell Brown and Robin Newett, had a very positive meeting with Keith McGarry
regarding the way forward and Keith is going to issue an email to Sport NI asap.

Proposed: Mark Harris
Seconded : Russell Brown

Finance Report

Q)

July Accounts
2023.pdf

Robin discussed the Liability Insurance Invoice that is outstanding, the Board
stated they were happy for it to be paid.

Robin gave a quick report on the latest BJA Council Meeting.

Proposed: Mark Harris
Seconded: Pete Cuckoo

Robin Newett

Anti Doping

All up to date

Mark Harris

Sports Systems NI —

Pathway

Russell highlighted that there were lots of changes underway but all very positive
changes. Many medals have been achieved by the Pathway Squad recently.

Russell Brown

Safeguarding —
Ongoing issues have been discussed.

Russell Brown
Pete Cuckoo

10

Conducts & Complaints
Discussed and agreed by the Board.

Russell Brown
Pete Cuckoo




11

Governance
Christine Rea had made a query about the 1 Pathway/2 Ways Programme, which
must be further discussed.

Russell Brown

12

NUF Organisational Risk Register
Ongoing

R Brown
R Cuckoo

13

Terms of Reference Document
No update.

Russell Brown

14

World Adaptive Event — Still at discussion stage.

Russell Brown

15

Adaptive Trip to Venray Vs Tipperary Event

It was agreed by all that the Tipperary Adaptive Trip would be more advantageous
than the Venray Trip in November

All

AOB/Actions

NPEs still under discussion.

All

Next Meeting scheduled for 10" October, at Coleraine Rugy Club

Richard Briggs

Closing
e Russell thanked everyone for attending and closed meeting at 21.10




