
 

NI Judo Federation Board Meeting Minutes – 30th Jan 2024 
7pm at Coleraine Rugby Club 

Attendees (Board Members)- R Brown, R Newett, P Cuckoo, R Briggs, R Cuckoo, L Smythe  

Attendees (Zoom) G Reid 

Apologies:  

 

Ref Detail Action Responsibility 

1 Present  
R Brown welcomed and thanked all Board Members for coming. 
 

  

2 Apologies 
 
 

  

3 Welcome 
R Brown welcomed attendees and Guest. 
 

  

4 Declarations of Interest 
No declarations currently. 
 

  

5 
 

Minutes from Previous Meeting – matters arising  
Company Secretary Report 
Gail queried the point in previous minutes regarding organisation of the AGM.  
Rebecca clarified that the issue was with the timing of the arranging rather than 
the organisation. 
 
LS asked if the additions she had suggested to the draft minutes for the 5th 
December 2023 Board meeting circulated on 12th January 2024  had been 
accepted and Rebecca Gill confirmed that they had been accepted.  Rebecca to 
circulate a final copy. 
 

 
 
 
 
 
 
Rebecca to circulate a final copy of 
the minutes for 5th December 2023 
Board meeting. 

Gail 
 
 
 
 
 
Rebecca 

6 
 
 
 

Drawing up a Pamphlet 
 
It was suggested that Mark Donald should produce a pamphlet to help advertise 
for 2 new Directors – discuss with Mark 
 

  
 
All 

7 Feedback from Sport Nis Meeting regarding the ‘Leak’ 
 

  
 
Russell/Gail 



Andrew Scoular was informed that a letter/email was sent but no reply was ever 
received to date. 
 

8 Proposed Redundancy Situation – complete 
 

 All 

9 Financial Report for Dec 23 
 

Financial Report DEC 

2023.xlsx  
 
Proposed by Richard Briggs   Seconded by Rebecca Gill 
 
LS asked how much funding the NIJF were forecast to return to Sport NI in the 
2023/24 year and RN confirmed that the NIJF were expected to surrender circa.  
This is in the context of a 30% increase in Sport NI funding in 2023/24 in part due 
to NIJF athletes recently achieving Commonwealth bronze medals. 
RN confirmed that there was no double funding in the NIJF squads. 
 

 Robin 
 

10 Anti-doping 
Was the anti-doping role advertised? 
 

 Russell 

11 Sports Systems NI 
 
LS asked for clarification on where the Pathway squad sits on the performance 
pathway in relation to the NI Talent Development squad. Russell Brown advised 
that the pathway squad sits side by side with the NI Talent Development squad 
and they are at the same level.  RBrown advised that the NI Talent Development 
squad players are at a lower level and all have been invited to join the Pathway 
squad.  
 
Post minute note: Club Consultation/Engagement Session held at Dunsilly on 19th 
Feb.  Chaired by Andrew Scoular and Russell Brown 
 
Meeting held at House of Sport with BJA/IJA/NIJF on 21st Feb, outcome discussed 
at Meeting on 27th Feb  7pm, at Dunsilly. 

 
 
 

 

 
 
Russell  
Robin 
Pete 
 

12 UpComing Competitions 
Updates on the British Schools Comp.  All travel and arrangements complete.  
Tracksuits to be delivered and back patches already received. 

  



 
The links for the NI Closed and NI Open are now updated on the website from 26th 
Jan.  Medals counted and ordered by Robin.  
 

13 Kata Courses 
Gareth Armstrong’s Kata Courses have been added to the Website Calendar?? 
 

  

14 Safeguarding 
R Brown to contact Paul Stevenson reference J Toland.  Further updates to be 
provided 3rd week in May. ongoing 
 
£87 per year required for the ‘my voice/my concern’ tool – ongoing 
 
LS queried if the Safeguarding tool proposed would be limited to BJA and NIJF 
members only and this was confirmed.  LS asked how the NIJF were going to cover 
a Safeguarding issue involving a young person or coach in the NIJF squads who has 
an IJA license.  LS suggested that the NIJF make contact with Paul Stephenson, 
NSPCC CPSU, to discuss and develop proposals to cover this aspect. 
 

 
 
 
 
 
 
To make contact with Paul 
Stephenson, NSPCC CPSU, to discuss 
and develop proposals to cover this 
aspect of safeguarding for non NIJF 
or BJA license holders. 

Russell 
 
 
 
 
 
Russell Brown  

15 Conducts & Complaints 
Nothing additional at this stage as ongoing matters continue to be monitored.  
 

 
 

Pete  

16 Governance 
Governance & Judo NI Strategic Plan – ongoing 
 

 Russell 

17 NIJF Organisational Risk Register 
Needs updated - ongoing 
 

 Russell/Rebecca 

 AOB/Actions 
 

 All 

 Next Meeting 4th March 7pm – to be rescheduled  
 

Note next meeting rescheduled for 19th March, possible Zoom call  
 
 

  

 Closing 
R Brown thanked everyone for attending and closed meeting at 9.15pm,  

 
 

 
 

 


