NI Judo Federation Board Meeting Minutes — 8" October 24
7pm at Dunsilly Arms Hotel

Attendees: (Board Members)- R Brown, R Newett, P Cuckoo, F Robertson, R Gill, G Reid

Apologies:

Ref Detail Action Responsibility

1 Present & Welcome
R Brown welcomed and thanked all Board Members for coming.

2 Apologies

3 Declarations of Interest
No declarations

5 Minutes from Previous Meeting — matters arising Gail
Company Secretary Report

Funding from Sport NI — apparently funding has been approved and
we were promised the letter of offer before end of week 11" October. | Sport NI
Still nothing.

Strategy Meeting held - complete R Brown Complete
Level 1 Coaching Course — organised for 12" & 13" October 24
Board Skills Matrix — complete

R Brown
Proposed by Rebecca Gill
Seconded by Pete Cuckoo R Brown
6 Sport NI Leak - Still ongoing Russell
7 Financial Report for Aug 24 Robin

Financial Report
August 24 .pdf




Robin Newett highlighted that we are still using NIJF funds to make
monthly payments.

Proposed by Frances Robertson
Seconded by Rebecca Cuckoo

8 Anti-doping
e Frances has passed all relevant courses, but we are behind. The | Frances
education needs to be completed before the end of Feb 25 or it
could cause compliance issues.
e Frances highlighted that the Pathway and Adaptive squads take
priority for education and could possibly be run as a revalidation
event.
e We should have our own education plan next year.
¢ Anti-doping signage required at all events and competitions going
forward.
9 Sports Systems NI
NIJF Pathway
e No arranged competitions due to lack of funding. Russell
e Adaptive — 3 players heading to Tipperary Open, again lack of
funding causing issues.
10 Upcoming Competitions updates Rebecca
24" Nov — no Gi — Joey Dunlop Centre
15t Dec — Funday rumble — Joey Dunlop Centre Mark Donald
Mar 25 - NI Closed — venue to be confirmed
Rebecca

12/13™ April 25 — NI Open — Foyle Arena
27" April 25 — Mini & Maxi Mon & Kyus — Foyle Arena
22"d June 25 — NI Schools — Foyle Arena




11

Safeguarding

Issues discussed and recorded as required.

Russell

12

Conducts & Complaints

The GDPR organisation have eventually made contact with Pete
Cuckoo.

No further incidents to report.

Pete

13

Governance

Governance Review with Squire Patton & Boggs complete and very
satisfactory results received.

Russell and Pete are rigorously going through the documentation
and have identified some wording that requires changing in regard to
Commonwealth Games.

An EGM is proposed for February possibly by zoom to finalise the
Articles/Memorandums

Some work is required on the Strategy Document.

Russell, Pete and Mark
Donald

Russell

14

NIJF Organisational Risk Reqgister

Risk registered complete. Up to date.

Russell/
Rebecca

15

Youth Council

Some members of the Youth Council attended the Board Meeting. It
was clarified that Hanna Brown would take on the role of
Chairperson, Holly Robertson - Board Secretary and Luka Bourgeois
- Vice Chair.

Hanna stated that an Instagram Account was going to be set up to
attract more young people to Judo.




An attractive colourful flyer was suggested for posting and circulation
throughout the clubs to help increase numbers.

AOB/Actions

Hard Drive back up — Carbonite Vs iDrive
Pete has investigated but suggested we try the ‘One Drive’ option
already available on our software/computers.

Gail

Pete Cuckoo

Next Meeting 12" Nov at 7pm 2024.

Closing
R Brown thanked everyone for attending and closed meeting at
9.25pm, approx.




