
 
NI Judo Federation Board Meeting Minutes – 14th January 2025 

7pm at Dunsilly Arms Hotel 
Attendees: (Board Members)- R Brown, R Newett, F Robertson, G Reid 
Zoom:  R Briggs, P Cuckoo, R Gill 
Other attendee: Mark Donald 
 

Ref Detail Action Responsibility 
1 Present & Welcome 

R Brown welcomed and thanked all Board Members for attending 
 

  

2 Apologies 
 
 

  

3. Welcome 
 
Russell welcomed everyone and thanked them for coming. 
 

  

4. Declarations of Interest 
No declarations 
 

  

5. 
 

Minutes from Previous Meeting – matters arising  
Company Secretary Report 
 
The 2024 AGM went ahead successfully, and the Minutes are ready 
for the website. 
 
Adverts have been placed for both the PAG Chair & non-executive 
Directors positions and the Part Time Performance Coach. 
 
Applications have been received for all posts and the recruitment 
process is underway. 
 
Proposed by Robin Newett 
Seconded by Pete Cuckoo 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



6 
 

7. 

Sport NI Leak - Still ongoing  
 
Survey Results 
 
Mark went through the results from the recent survey.  Reponses 
were received from 23 clubs which was 2/3rds of all clubs. 
 
Rebecca and Mark to arrange a meet up to discuss new Competition 
Strategies. 
 

 Russell 
 
 
Mark Donald 
 
 
 
 
 
 
 
MD & RG 

8 Financial Report for Nov and Dec 2024 
 
 

Financial Report Nov 
24.xlsx  

Decs report to be added asap 
 
Robin Newett read through both financial reports and answered any 
questions. 
 
Proposed by Frances Robertson 
Seconded by Gail Reid 
 

  
 
 
 
Robin  
 

9 Anti-doping 
 
 Frances said that we are way ahead of the other Home Nations in 

terms of education.  From February all the Pathway sessions will 
incorporate an education section such as mental health, nutrition 
or anti-doping information, with 12 sessions being scheduled 
across the year. 

 Club Welfare Officer workshops are also being included and set 
up. 

 Frances is meeting with Wendy Henderson on setting up an 
education strategy. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Frances 
 
 
 
 
 
 
 
 
 



 Pop up adverts for anti-doping, are now mandatory and need 
sourced asap. 

 New business cards are required containing Frances’s contact 
details, QR codes and all other relevant information. 
 

 

 
 
 
 

 
 
Frances/Mark  

10 Sports Systems NI 
 
NIJF Pathway 

 Sessions are running regularly, and players are progressing 
well. 

Adaptive 
 Adaptive player numbers have reduced recently for various 

reasons.  Now sitting at 8 players. 
 Russell and Frances met with Disability Sport on 13th Jan and 

discussed the start of a new process, The Inclusive Sport 
Award encompasses a vast amount of work but is essential to 
maintain our accreditation. 

 A 3-hour course is now available for our coaches and 
volunteers, covering inclusion, disability and skills/games at 
£45 per head, however a 50% discount is available. 

 It could take several years to complete the new award. 
 Several players have entered the Scottish Open and will be 

able to claim back their costs. 
 
 

 
 
 
 

 
 
 
Russell B 
 

11 Upcoming Competitions updates 
 
Rebecca commented that we will be using Judo Technologies for the 
NI Open Competition this year but for all other competitions we will be 
using our own software. 
 
Rebecca reminded everyone that two screens had been previously 
broken, and need replaced asap.  Also new laptops are needed before 
the NI Open to avoid the hold ups from last year’s event.  Rebecca to 
speak to Adam to see what specifications are required. 
 

  
 
Rebecca G 
 



Rooms are reserved at a hotel for the officials attending the NI Open, 
however Rebecca is also looking for alternative options. 
 
 

12 Safeguarding 
 
Issues discussed and recorded as required. 
 

 
 
 
 

 
 
Russell  
 

13 Conducts & Complaints 
 
No updates at present. 
 

 
 

 
 
Pete  

14 Governance 
 
Strategic plan completed but needs updated. 
 

 
 
 

 
 
Russell B/Mark D 
 

15 NIJF Organisational Risk Register 
 
Risk registered complete.  Up to date. 
 

  
 
Rebecca 

 AOB/Actions 
 

1. FLB – 3 bags to be sent to Frances Robertson 
2. Rebecca confirmed 50 rooms were booked at the hotel for the 

NI Open, but more could be added if required – it was noted 
that another 5 would be required. 

3. The outstanding invoice at the Foyle Arena is being followed 
up by Rebecca 

4. Yes, we still need the performance coach debit card going 
forward 

5. Russell usually collects the fees from the Pathway Squad 
Sessions and gives to Robin to deposit in the bank 

6. Meeting with Conal Heatly – on hold at present 
7. Email from Michael Parr – Russell has responded and 

received an update from Christine Rea 
8. It was confirmed that the current recruitment processes would 

under no circumstances be suspended. 
 

 
 
Gail 
Rebecca 
 
 
Rebecca 
 
Robin/Gail 
 
Russell/Robin 
 
Richard 
Russell 
 
All in agreement 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 Next Meeting 4th March at 7pm 2025.  Time and venue to be 
confirmed. 
 
 

  

 Closing 
R Brown thanked everyone for attending and closed meeting at 
9.30pm, approx. 
 

 
 

 
 

 


