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Annual General Meeting Minutes
Monday 9" December 2024

Dunsilly Arms Hotel Antrim

Present:

Board of Directors:

Attendees:

Apologies:

Gareth Armstrong -
Bill & Averil Taggart
John Marshall

Richard Briggs, President

Russell Brown, Chairperson

Rebecca Gill, Vice Chair and Events Co-ordinator

Robin Newett, Hon. Treasurer

Peter Cuckoo, Conducts & Complaints Officer

Frances Robertson, Mental Health, Well-being and Anti-doping Officer
Gail Reid, Hon. Secretary

Mark Harris

Neil Byrne
Kathleen Keavney
Wendy Cooke
Jonathan Cooke
Barry Currie

Chikara Judo Club
Shinsei Judo Club
Dromore Judo Club

There were 7 ‘A’ clubs present eligible to vote therefore a quorum, allowing the meeting to proceed.

The 7 clubs were;

Club Name Representative
uuC R Briggs
Limavady Judo Club R Brown
Sonkei M Harris
Coleraine Judo Club P Cuckoo
Kookateki Judo Club W Cooke/J Cooke
Omagh Judo Club K Keavney/N Byrne
Binevenagh Judo Club Frances Robertson
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Richard Briggs opened the meeting, welcomed everyone, and thanked the Board Secretary for the
setup and organisation of the meeting.

1. President’s Welcome

Richard highlighted that 12 players competed at the Commonwealth Championships in Malta at their
own expense, most winning medals, and that Terry Watt had been promoted to 8th Dan, making him
the highest grade in the history of Irish Judo, North and South.

Richard gave apologies from Bill & Averil Taggart, Gareth Armstrong and John Marshall.

2. Approval of previous 2023 AGM minutes

The 2023 NIJF AGM minutes were tabled and proposed as below.

Proposed by Mark Harris
Seconded by Jonathan Cooke

3. Chairman’s Report & AGM Report Pack

Russell Brown outlined what was in the AGM Annual Report and also gave an overview of some
issues such as the Governance Report by Patton Squire & Boggs, the Memorandum of
Understanding (MOU) with the IJA and the PAG advertisement for the Independent Chairperson.

Russell Brown thanked Board members for their hard work and welcomed everyone attending.

Comments Made

Jonathan Cooke made enquiries about the amalgamation of the NIJF and IJA players at the Talent
Programme. It was clarified that both NIJF and IJA players need to attend the squad sessions
regularly to be selected for the squad. Mat fees are to be paid by all attendees to the sessions.

Pete Cuckoo explained that it cannot be a monopoly of either NIJF or IJA players and that we are now
starting to rebuild and implement the groundwork that has been put in over the past year. Home
Nations events are prime at present and will be primarily funded over the next 12 months.

Russell highlighted that funding for events would be costed in advance and then brought to the PAG
who will recommend which players should attend.

Jonathan Cooke asked about the Pathway Squad and Russell informed all that some of the current
squad will transfer into the Performance Squad when they are ready.

Frances Robertson clarified that all players must attend the Anti-doping and the Mental Health
Training courses and any who have not attended can be blocked from attending upcoming events or
competitions.

It was also mentioned that Monday evening and Monthly Pathway sessions are to be introduced at
different locations.

Proposed by Peter Cuckoo
Seconded by Robin Newett
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4. Approval of Financial Accounts
1 April 2023 to 31 March 2024

Robin clarified that the financial report was showing a downturn due to reduction in membership and
competition entries. However, the overall expenditure had reduced from 2023 through to 2024.

Comments made

Wendy Cooke enquired about the totals in bank accounts. Robin discussed and answered Wendys
questions.

Jonathan Cooke asked as to why Sport NI are no longer funding the Pathway Programme and if it
was possible to raise the competition entry fees and use the extra funds to send the players to
competitions and events. Wendy also mentioned that the numbers at competitions are dwindling due
to always being held at the Foyle Arena and the membership are not happy with this.

Rebecca answered that we are currently looking into making changes to various events in the coming
year and we are very open to suggestions, but we must hold the NI Open at the Foyle Arena because
of the facilities required.

Proposed by Pete Cuckoo
Seconded by Frances Robertson

5. Re-appointment of auditors
Cleaver Black, Suite 5, Ormeau House, 91-97 Ormeau Road, Belfast BT7 1SH
Richard Briggs outlined that Cleaver Black were the current auditors and all were happy that they

remain NIJF’s auditors for the incoming year.

Proposed by Robin Newett
Seconded by Russell Brown

6. Reappointment of Board Members
4 Board Members were for re-election;
Richard Briggs

Peter Cuckoo

Rebecca Gill

Robin Newett

8 votes were received from Clubs regarding the re-election of 4 Board members. All 4 Board members
were voted back in.

7. Nominations for Independent Director Appointments

Adverts have been placed for 2 Independent Directors. To be considered the applicants must not be
associated with Judo in anyway or be related to anyone associated with Judo.
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In terms of the ongoing level 1 coaching course, from various social media posts, it is clear that the
two tutors have their differences in opinions reference judo and how it's organised in Northern Ireland.
Can | be assured that this won't spill over and affect the quality of training that the potential level 1
coaches are receiving?

8. Previously Submitted questions and answers

Ans: Russell has asked for evidence of the social media posts so he can deal with them directly and
has assured that the course attendees will be provided with the usual excellent quality of training.

Question 2

We see a lot of negativities on social media, sometimes by senior members of the federation that
appear to either have an agenda or a need for validation. Obviously, without taking away the freedom
of speech, is there anything that can be included in the membership terms and conditions that allows
investigation, and if necessary, sanctions on those slandering or discrediting the Federation?

If not perhaps an online suggestion or feedback portal with monthly posting of responses to
questions?

Ans: This question will be looked at but still maintaining the need for ‘free speech’. If a member is
unreasonably critical of the Federation, they will be contacted to find out what their issue really was
about and a resolution sought from there.

Question 3
How can the federation justify mandating white suits at competitions, Dan gradings and courses while
promoting female dignity?

Ans: Rebecca clarified that the rules on the white suits are currently being looked at by the BJA, but
until the rules are changed, we will continue as usual, but she will communicate with, and
accommodate any players that need help in the meantime. As soon as changes are published, we
will communicate the outcome asap.

9. President’s Closing Remarks

Commonwealth Games 2026- Richard reminded everyone that Judo will be included in the next CWG.

Succession Plan — Richard highlighted the need for a succession plan for the Board, to be initiated in
the near future and thanked everyone for attending.

Russell Brown thanked Richard Briggs for leading the meeting and thanked all members for
attending. The meeting was closed at 8.50pm



