NI Judo Federation Board Meeting Minutes — 12" November 24

7pm at Dunsilly Arms Hotel

Attendees: (Board Members)- R Brown, R Newett, P Cuckoo, F Robertson, R Gill, G Reid

Apologies: R Briggs

Ref

Detail

Action

Responsibility

1

Present & Welcome
R Brown welcomed and thanked all Board Members for attending

Apologies
Richard Briggs

Declarations of Interest
No declarations

Minutes from Previous Meeting — matters arising
Company Secretary Report

Funding from Sport NI — letter of offer has been signed but we still
have not received it from Sport NI. Russell Brown to contact Debbie
Hanna tomorrow morning

Post meeting note: letter of offer received, signed and returned to Debbie
Hanna at Sport NI. As of 25" Nov, still no remittance received.

Proposed by Pete Cuckoo
Seconded by Rebecca Gill

Email to Debbie Hanna

Russell B

Russell B

Sport NI Leak - Still ongoing

Russell

Financial Report for Auqg 24

m

Financial Report
September 24.pdf

Robin




Robin Newett highlighted that we are still using NIJF funds to make
monthly payments.

It was discussed that it is very unacceptable for Sport NI to hold back
six months funds. To be followed up asap.

Proposed by Frances Robertson

Seconded by Gail Reid
8 Anti-doping
e Frances Robertson had now been authorised to begin the task of Frances
education throughout the Federation
e Frances highlighted that the amount of information and education
the Pathway Squad require is vast and ‘six monthly’ reports will be
provided to all Coaches.
e |t was also suggested that running these sessions as revalidation
events may encourage Coaches to attend.
e Frances has agreed to communicate with the Clubs/Coaches
directly and organise 3 groups of training sessions, Players,
Coaches and Parents.
e A new prohibited list has just been released and will be circulated
to the Clubs/Coaches.
e Frances will need a laptop asap. Rebecca
9 Sports Systems NI
NIJF Pathway
¢ Running well and new venue being reviewed this coming Russell B
week.
10 Upcoming Competitions updates
Rebecca G

Medals available and ready for the upcoming no Gi Competition.

Robin N




11

Safequarding

Issues discussed and recorded as required. Russell
12 Conducts & Complaints

No updates at present. Pete
13 Governance

Governance Review complete and satisfactory Russell B
14 NIJF Organisational Risk Register

Risk registered complete. Up to date. Rebecca

AOB/Actions

Hard Drive back up — It was agreed that Microsoft OneDrive was
sufficient as a backup for the office and other computers.

It was agreed that advertising for 2 new Independent Board
Members should begin.

AGM scheduled for 9t December at 6.30pm at Dunsilly Hotel.
Calling notice, Agenda and voting forms circulated. Annual Report
complete, and at printers.

It was also agreed to begin Succession Planning asap.

Pete Cuckoo

Mark D

All

Next Meeting 14" Jan 2025. Time and venue to be confirmed.

Closing
R Brown thanked everyone for attending and closed meeting at

9.10pm, approx.




