
 

Board Meeting Agenda 

9am to 4pm  

Monday 30th June 2025 

Coleraine Enterprise Centre 

Policies and Air Table Reviews. 

1. Present R Brown, Rebecca Cuckoo, Peter Cuckoo, Robin 
Newet, Francis Robertson and Richard Briggs 

R Brown 

2. Apologies Judith Rowan, Lee Webster and Gail Ried. R Brown 
3. Welcome Completed R Brown 
4. Declarations of Interest. None R Brown 
5. Policy Reviews and Air 
Table Contents Review. 

Board to view, discuss and agree. 
 
Adults at Risk Policy – Reviewed & Agreed. 
Anti-Doping Policy – Reviewed & Agreed. 
Assistant Coach Role Description – Reviewed & Agreed. 
Athlete Representation Pathway – Currently under 
Review (Needs photography updated). 
Board Skills Matrix – Reviewed & Agreed. 
Bye Laws – Currently Under Review. 
Chairperson Role Description – Reviewed & Agreed. 
Child Discipline Policy – Reviewed & Agreed. 
Children & Young People Safeguarding Policy – 
Reviewed & Agreed. 
Club Designated Liaison for Safeguarding – Reviewed & 
Agreed. 
Club Safeguarding Poster Document – Reviewed & 
Agreed.  
Club Mark – Number 17 to 27 – Currently under Review 
– Looking at Martial Arts Kite Mark Accreditation. 
Coaches Code of Conduct Policy – Reviewed &Agreed. 
Code of Conduct for Members and Connected Persons 
Policy - Reviewed & Agreed. 
Common Wealth Games Criteria 2026 Document – 
Reviewed & Agreed. 
Conduct and Complaints Policy – Reviewed & Agreed. 
Conflict of Interest Policy – Reviewed & Agreed. 
Data Protection Policy – Currently Under Review. 
Data Sharing Agreement Policy – Reviewed & Agreed. 
Declaration of Interests and Identification of Related 
Party Transactions & Declaration of Good Character 
Document – Reviewed & Agreed. 

All 



Draft Strategy 2021 to 2025 – Currently Under Review. 
Equality, Diversity & Inclusion Policy – Currently under 
Review. 
ESG & Sustainability Policy – Reviewed & Agreed. 
Fraud & Gambling Policy – Reviewed & Agreed. 
Head Coach Role Description Document – Reviewed & 
Agreed. 
IOC Certificate Document – In date, 16/5/18 to 15/5/26. 
Induction for New Administrator Document – Currently 
Under Review. 
Lone Working Policy – Reviewed & Agreed. 
Mickey Mon 12 to 17 Poster Document – Reviewed & 
Agreed. 
Mickey Mon 5 to 11 Poster Document – Reviewed & 
Agreed. 
NI Judo Club Handbook Document – Currently Under 
Review. 
NIJF Club Finder (website) – Reviewed & Agreed. 
NIJF Inclusion & Diversity Strategy 2025 to 2029 – 
Reviewed & Agreed. 
NIJF Memorandum & Articles of Association Currently 
Under Review. 
NIJF Notice & Disclaimer Document – Reviewed & 
Agreed. 
NIJF Online Policy Data Base Proposal – Currently 
Under Review. 
NIJF Parental Handbook – Currently Under Review. 
NIJF Performance Plan 2024 to 2028 Document – 
Reviewed & Agreed. 
NIJF Photography Slip Document – Reviewed & Agreed. 
NIJF Risk Register – Continuously Under Review. 
NIJF Strategy 2023 to 2028 – Currently Under Review. 
NIJF P1 Funding Draft Document – Currently Under 
Review. 
NIJF P2 Funding Draft Document – Currently Under 
Review. 
NIJF Transport& Overnight Stay Policy – Reviewed & 
Agreed. 
NIJF Video Usage Policy – Reviewed & Agreed. 
NITDP Athlete Agreement Document – Reviewed & 
Agreed. 
NITDP Event Selection Guide Document – Reviewed & 
Agreed. 
Personal data Breach Form Document – Currently 
Under Review. 
Privacy & Cookies Policy – Currently Under Review. 
Privacy Policy for Members – Currently Under Review. 
Privacy Policy for Volunteers – Currently Under Review. 
Privacy Policy for Staff – Currently Under Review. 
Regional Hubs Document – Reviewed & Agreed. 



Safeguarding Strategy Document 2023 to 2027 – 
Continuously Under Review. 
Secretary Role Description Document – Reviewed & 
Agreed. 
Social Media Policy – Currently Under Review. 
Sporting Vision Document – Reviewed & Agreed. 
Squire, Patton & Boggs Document – Currently Under 
Review. 
Support Helper Role Description Document – Reviewed 
& Agreed. 
Treasurer Role Description Document – Reviewed & 
Agreed. 
Volunteer Co-Ordinator Role Description Document – 
Reviewed & Agreed. 
Volunteer Policy – Reviewed & Agreed. 
Volunteer Secretory Role Description Document – 
Currently Under Review. 
 
NOTE: A small number of Minor grammatical errors 
have been noted and will be changed as soon as 
possible. 
 
Also, a large number of these policies are on the NIJF 
website with the exception of a small number of 
documents which are internal and are only for SportNI to 
view. 
 

6. SPB The Squire Patton and Boggs review of the NIJF 
Memorandum of Understanding and Articles of 
Association was discussed at length and a number of 
decisions were taken at present and this will be 
promulgated to the membership before the next AGM. 
A copy of the document will be sent to SportNI for their 
perusal marked as Private and Confidential at this 
moment in time.  

 

7. AOB None at the time.  
 


