NI Judo Federation Board Meeting Minutes — 24" June 2025

7pm Zoom

Attendees: (Board Members)- R Brown, R Briggs, R Newett, F Robertson, G Reid, P Cuckoo, R
Gill, J Rowan, L Webster

Apologies:

Other attendee:

Ref

Detail

Action

Responsibility

1

Present & Welcome
R Brown welcomed and thanked all Board Members
for attending.

Apologies
Pete Cuckoo

Declarations of Interest
none

Minutes from Previous Meeting
Fee Increases discussed and Pete is researching it
to ensure its cost effective atm.

Legal Status discussed and SB has been in
discussions with TE from BJA regarding Howdens,
noted and documented.

Proposed by: Frances Robertson
Seconded by: Richard Briggs

Sport NI Leak —
Still nothing back from Sport NI regarding the leak of
important information.

Gail

Commonwealth Games

Conal and Des have been contacted and thanked
for the recent meeting and their help with the
funding applications. It was mentioned that there
won’t be many places available for NIJF athletes to
attend CWGames.

Northern Ireland Closed Comp

Definite dates not yet confirmed. Many officials are
already booked with other competitions. Rebecca is
in discussions with Sean from Foyle Arena.

Rebecca G

Financial Report for May 2025

Can be viewed here - (https://www.nijudo.com/wp-
content/uploads/2025/07/Financial-Report-May-
2025.pdf)

Robin N




Costs for the NI Open were compared for 2024 and
2025. Although the income was slightly higher the
outgoings were significantly higher also.

Robin informed all present that we have received
the funding from CGNI for the Venray and ONST
Events.

Proposed by Frances Robertson
Seconded by Gail Reid

Anti-doping

All essentials are up to date. Some education
sessions are needed before January.

Frances R

10

Sports Systems NI

NIJF Pathway

Next pathway sessions are scheduled for 2™
August.

Adaptive

Next adaptive sessions are scheduled for Sunday
29" June at Carnmoney Primary School.

Rebecca has requested a list of the Pathway
Players to aid communication.

Venray Event/Competition

Frances highlighted that there was an issue with
the kit for the players who attended the Venray
Competition. As each player had only one set of
kit, it became extremely uncomfortable and
unhygienic by the end of the competition.

They struggled in 32 degree heat and have
requested shorts and tshirt for the next event to
keep things clean and fresh.

It was also mentioned that one of the players has
decided to stand down from competing but wanting
to continue training and practicing Judo.

There was a query sent to the CG Committee
regarding some players fighting under the wrong
flag.

It was asked if there was the possibility of holding
an awards dinner at the end of the year. - tbc

Russell B

Frances R




11

Upcoming Competitions updates

Rebecca gave an update regarding future/upcoming
competitions and what help would be needed.
Hopefully Judith will be able to step in and help with
logistics etc.

It was mentioned that it may be possible to use First
Aiders instead of Drs to reduce the costs involved.

Rebecca G
Russell B

12

Safequarding
Issues discussed and recorded as required.

Russell B

13

Conducts & Complaints
All up to date.

14

Governance

Recent meetings have taken place with | Weir and
R Hope from Sport NI.

RB and MD have worked very hard over past two
weeks to complete the tasks required with regard to
the NIJF Policies and Procedure, stored on Airtable
at present.

Meeting required and scheduled for a Review
meeting on 30" June at Enterprise Centre
Coleraine.

Deadline for completion is 7t July.

A review of the Squire Pattons and Boggs report
also proposed.

All

15

NIJF Organisational Risk Register

Lee has reviewed the risk register in detail and is
happy with the current structure, although some
questions and amendments have been suggested.
Lee and Rebecca to communicate and share ideas
on the way forward.

Lee suggested that the Risk Registered should also
be stored on the Airtable Software.

Any recommendations are welcomed with regard to
building the new policy.

Lee W/
Rebecca G

16

Incident Witnessed and reported — Complaints
Commission now have sight of all the information.
Awaiting outcome.

Frances R

AOB

Breakfalls for Life — launched on 12t June and
using the ethos of Judo to deal with Mental Health
Issues. The BJA are extremely interested in rolling
it out across the UK. First session scheduled for
beginning of August in Ballycastle.

Frances R

Rebecca discussed the possibility of changing fees
in the near future to align with other Home Nations.

Rebecca G

Robin discussed an issue with the Accounts.
Although accounts are submitted the accounts have

Robin N




asked for a change in some of the headings, instead
of Legal & Professional as one heading, they would
prefer it separate and submitted as two headings.
Stephen McCluskey from Judo Academy has
submitted expenses for the room hire for a Monday
night NITDP dated back to Jan of 25. As this years
accounts have already been submitted, it may be
that we can only help with April/May expenses.
More details are needed from Stephen regarding
the Monday night club/class. Going forward all the
information needs put down on paper and
documented as to how this will work in the future.
The players need to be paying the appropriate mat
fees.

The email from Bill Taggart was discussed and
issues were documented

Richard B

Next Meeting 23 September at 7pm

Closing
R Brown thanked everyone for attending and closed

the meeting at 10:10, approx.




