
 
NI Judo Federation Board Meeting Minutes – 7th October 2025 

7pm at The Dunsilly Hotel & Zoom Call 
Attendees: (Board Members)- R. Brown, R. Briggs, R. Newett, F. Robertson, P. Cuckoo, R. Gill, L. Webster 
Apologies: G. Reid, J. Rowan 
Other attendee: M. Donald 
 

Ref Detail Action Responsibility 
1 Present & Welcome 

R. Brown welcomed and thanked Board Members for attending 
 

  

2 Apologies 
G. Reid, J. Rowan 
 

  

3. Declarations of Interest 
 
 

  

4. 
 

Minutes from Previous Meeting 
 
See attached 
Proposed by:  R. Brown 
Seconded by: F. Robinson 

 
 

 
 
 
 

5 
 

 

Sport NI  
 
Sport NI is planning to move all sports to a 5-year funding cycle – Application has to be in 
by start of January. Letter of offer comes through, and it will start on 1st April. The Grant is 
increased year on year by 10% (compounded on top of original money). Their 
cornerstones are more on Pathway and social impact, than performance, which is good, 
so they are looking more into Pathway as well as medals and need of funding. The 
governance work that we have gone through already means that we have done 95% of the 
framework.  

 
Letter of offer from Sport NI coming out for P1 but P2 we will have to do some tweaks on 
the performance plan. Should be signed off by Tuesday 28th October at the latest – CEO 
to sign off on it. It’s suggested that we do a combined public statement with Sport NI to 
alleviate the parents worries. Statement to go up on both websites. 
 
 

  
 
R, Brown  
M, Donald 



6 Commonwealth Games 
 
 

  

7 Northern Ireland Closed Comp 
Dates confirmed as 12th & 13th April 2026.  Quotes from the White Horse and Waterfoot 
Hotels to be discussed plus cost for the dinner 
 

  
 
Rebecca G 

8 Financial Report for July, Aug & Sep 2025 
 
See attached 
 
Proposed by R Newett 
Seconded by F Robinson 
 

  
 
Robin N 
 

9 Anti-doping 
 
All essentials are up to date.  Some education sessions are needed before January.  
 

 
 
 
 

 
 
Frances R 
 
 

10 Sports Systems NI 
 
NIJF Pathway 
 
Adaptive 
 
Event/Competition 
 
NI Closed document ready to be sent through with details, suggested that Pre Cadets are 
included. This is to be confirmed as need additional officials for weigh in. 

  
 
 
 
 
 
 
 
Rebecca G 
 
 
 
 

11 Upcoming Competitions updates 
 

  
Rebecca G 
Russell B 
 

12 Safeguarding 
 

 
 

Russell B 



13 Conducts & Complaints 
 
Discussion on freedom of information request and security of meeting discussions took 
place. PC to advance the issues and report back to all stakeholders, during the process. 
 

 
 

 
 
Peter C 

14 Governance 
 
Reserved Matters document, we now have a completed document (after amends) i.e. 
changed Group to Membership, changed Board to Company and to be placed on Airtable 
(no. 74)  
 
EDI policy update to be agreed and placed on website 
 
Data protection policy review and update, agreed by all and to be loaded on Airtable (33) 
 
Discussion took place on the SportNI question of residency vs eligibility and RB will seek 
consultation from relevant parties to confirm with SportNI. 
 

 
 
Agreed 
 
 
 
Agreed 
 
Agreed 

 
 
All 
 
 
 
RB / All 
 
RB 
 
RB 

15 NIJF Organisational Risk Register 
 

  
 

 AOB 
- It was discussed if NIJF are obliged to take full minutes at meetings or if a record of 

decisions can rather be noted. If there’s a safeguarding / legal issue or dealing with 
a complaint these notes can be redacted. It was mentioned that the Financial 
Report could rather be posted annually at the AGM rather than monthly, although 
the AGM doesn’t go into details about what was spent monthly but it was a previous 
board decision to put the Financial Report up on the website monthly for 
transparency.  

 
- Policies update and review with SportNI consultation is still ongoing, with progress 

being made 
 

  

  
Next Meeting 
Tues 28th October 2025 
 

  

 Closing 
R Brown thanked everyone for attending and closed the meeting at 21:30 approx. 

 
 

 
 



 
 


